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YOU  ARE  ASKED  TO  "GET  YOUR  LESSON" 
AHE/iD  OF  THE  MEETING  BY  READING  THIS 


-V/i  HISTORY  OF  THE  FARHl  SECURITY  ADklNISmTION 

I.     THE  PROBLEIv.  -  1955; 

One  million  farm  families — approximately  five  million  people — were  on 
relief  in  1955. 

In  earlier  years,  when  land  wore  out  or  farms  vv-ere  foreclosed,  the 
farmer  could  do  tv\ro  things.    He  could  move  west  and  start  over  again 
on  nevv'  land;  or  he  could  go  to  the  city  and  get  a  factory  job.  But 
in  the  last  depression,  both  of  these  roads  were  closed:     the  country 
had  no  nev^  frontiers,  no  more  free  land;  the  factories  were  closed  dov/n 
and  millions  of  experienced  city  workers  ivere  out  of  a  job.     The  Nation 
had  to  find  a  nev/  way  to  handle  its  rural  relief  problem.     The  depression 
was  not  the  sole  cause  of  the  farmers'  troubles;  it  merely  made  their 
need  m.ore  acute.    The  roots  of  the  trouble  ran  back  many  years.  They 
v<rere° 

A.  Over  millions  of  acres,  the  land  was  v/earing  thin.     Thousands  of 
families  Y/erc  trying  to  scratch  a  living  out  of  land  that  was  not 
fit  for  farming.    Others  were  farming  acreages  too  small  to  yield 
a  decent  living, 

B.  Poor  farming  methods  intensified  the  problem.    The  old  one-crop 
system  no  longer  provided  cash,  because  prices  Y^erc  too  low,  and 
it  was  rapidly  wearing  out  the  land.    Many  families  knew  little  of 
sound  farming  methods  and  had  never  even  kept  accounts. 

G.     The  old  system  of  farm  credit  was  breaking  dovm.     "Character  loans", 
with  long-term  credit,  which  country  bankers  used  to  make,  were 
prohibited  by  new  banking  laws  that  required  security  for  every 
loan.    Landlords  who  had  formerly  financed  their  tenants  yrcre  too 
broke  to  carry  them  any  longer.    During  good  years,  many  farmers 
had  gone  in  debt  to  machinery  companies,  banks  and  private  lend- 
ing agencies.    Under  depression  conditions,  they  could  see  no 
prospect  of  paying  these  debts. 

D.  Farm  tenancy  was  increasing  rapidly.     Every  year,  more  than 
40,000  farm  owners  were  losing  their  land  and  becoming  tenants. 
Since  one-ihird  of  all  the  tenants  moved  every  year,  they  had 
little  reason  to  protect  the  land  or  build  up  the  property. 

E.  Farm  housing  conditions  T/erc  growing  worse.    Many  rural  families 
v/ere  living  in  shacks  as  bad  as  the  worst  city  slums.    Along  with 
poor  housing,  went  ill  health  and  malnutrition.     There  was  no  money 
for  medical  care,  and  no  money  to  provide  better  diets. 
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II.     FIRST  STEPS  TO  kBET  THE  x^RQBLEM: 

A.  State-  Emer/?ency  Relief  Administrations: 

In  the  early  daj^s  of  the  depression^  State  Relief  Administrations 
made  grants  of  money  or  food  to  needy  farm  families just  as  they 
did  to  the  city  imem.ployed. 

The  idea  of  "rehabilitation"  first  developed  in  Alabama  and  Texas. 
State  relief  officials  realized  that  handing  out  straight  cash  re- 
lief was  upsetting  farm  work  and  not  going  to  solve  the  problem. 
They  decided  to  lend  money  to  families ^  to  finance  the  purchase 
of  tools J  seed  and  livestock  which  they  needed  to  earn  their  avm 
living. 

The  idea  spread  rapidly  to  other  states.  Their  program.s  differed, 
but  in  most  cases  repayments  were  made  in  cash^  work,  or  farm  pro- 
ducts; and  the  state  held  title  to  the  family's  goods  until  repay- 
ment was  com^pleted. 

Direct  relief  grants  Yvere  continued  to  farm  families  in  drought 
areas,  where  rehabilitation  loans  were  not  practicable;  it  obvious- 
ly was  not  sensible  to  loan  money  for  farming,  when  there  was  no 
possibility^  of  making  a  crop. 

B.  The  Federal  Emergency  Relief  Administration: 

1.     Rehabilitation : 

In  April,  1934,  the  Federal  Governm.ent  allotted  relief  money 
for  the  rural  rehabilitation  program,  operating  through  the 
State  Emergency  Relief  Administrators.     The  program  vras 
highly  decentralized,  and  varied  considerably  from  state  to 
state.     In  m.ost  states  Rural  Rehabilitation  Corporations  were 
set  up  to  handle  this  work.     These  corporations  were  financed 
by  allocations  totalling  about  $70,000,000  from  the  Federal 
Government. 

By  March  1,  1935,  m.ore  than  87,000  families  had  received  loans 
from  the  state  corporations.     In  that  month,  rehabilitation  was 
extended  to  many  families  who  previously  had  received  direct  re- 
lief; and  by  April  1,  the  case  load  had  Jumped  to  more  than 
250,000. 
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2 .  Resettlement t 

In  many  in?tanceF_,  the  state  rehabilite^tion  corporations 
found  that  they  \vere  "pouring  m:oncy  dovw.  a  rat-hole"^ 
when  they  r^ade  loans  to  families  on  poor  land.  These 
fam.ilics  rarely  could  make  repa;^'-ments ,  and  usually  came 
back  for  more  loans.     The  Federal  Emergency  Relief  Ad- 
ministration decided  to  tiy  to  help  such  families  m.ove  to 
bettor  ].and,  where  they  would  be  able  to  get  on  their  feet 
again  roth  the  help  of  sm.all  loans.     As  a  result  the  first 
resettlement  projects  got  under  wa^'-^,  under  F.E.R.A. 

3 .  Land  Purchase; 

These  resettlement  efforts  gave  encourager.ent  to  another 
idea — that  worn-out  farm,  land  should  be  purchased  by  the 
Federal  Government  and  converted  into  better  uses^  such 
as  forests,  game  preserves  and  parks.     Consequently  a 
program  for  purchasing  submiarginal  land  was  started  in 
1934^  jointly  by  the  F.E.R.A.  and  the  i:.A.A. 

For  15  years,  the  Division  of  Land  Economics  of  the  Depart- 
ment of  Agriculture  had  been  laying  the  foundations  for  such 
a  programi.    A  new  study  of  land  problem's  also  was  started  by 
the  Land  Policy  Section  of  A. A. A.     Considerable  help  was  given 
by  the  National  Resources  Committee,  whose  consultants  were 
vj'orking  out  plans  for  better  land  use, 

C.  Subsistence  Hom^esteads; 

Early  in  the  depression,  many  people  believed  that  unemplow:ent 
could  be  at  least  partially  solved,  if  tforkers  could  live  on  sriall 
farms  near  industrial  centers,  earning  part  of  their  living  in 
factories  and  raising  their  oim  food.    Consequently,  the  Division 
of  Subsistence  Homiesteads  was  set  up  in  the  Departmient  of  Interior, 
with  funds  appropriated  in  the  National  Industrial  Recovery  Act. 
This  agency  started  a  num.ber  of  sm.all,  part-ti_me  farming  comjnunities. 
Most  of  them  were  located  near  existing  industrial  centers.  Others 
were  built  in  exhausted  lumbering  or  miimng  areas,  where  miany  families 
had  becom.e  "stranded"  because  the  industries  in  Y/hich  they  formerly 
worked  had  closed  do\m  for  good.     In  the  latter  instances,  it  was 
expected  that  new  industries  would  m.ove  into  these  comim-unities. 

D.  Farm  Credit  Administration; 

Thousands  of  families  were  losing  their  land  and  going  on  relief 
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bocauso  thoy  were  over-burdened  v;ith  debt,  usually  incurred  c±  e. 
tiniG  Ychen  farm  prices  --.vere  higher.    In  October,  1933,  the  Farn  Credit 
Administration,  at  the  request  of  the  President,  started  r.  Farm  Debt 
Adjustment  prograrr;,  to  help  such  fam.ilies  scale  dovm  their  obligations. 
In  m.any  states  this  v:ork  was  carried  on  v.dth  the  help  of  the  Emergen- 
cy Relief  Adrndnistration. 

III.     THE  RESETTLEMENT  ADMINISTRATION; 

On  April  30,  1935,  the  President  issued  an  Executive  Order  creating 
the  Resettlement  Adm-inistration,  an  jndepcndent  agency  cor.bining 
the  efforts  of  all  the  agencies  mentioned  above  into  one  prograr:i, 
designed  to  rehabilitate  both  needy  families  and  worn-out  land.  It 
had  four  m^Lin  divisions: 

A.  Land  Utilization; 

In  May,  1935,  all  the  people  working  in  the  Land  policy  Section  of 
A.  A.  A,  and  the  land  program,  of  F.  E.R.A.  and  the  regional  and  state 
land  planning  consultants  of  the  National  Resources  Board  were  trans- 
ferred to  the  Division  of  Land  Utilization  of  the  Resettlement  Admin- 
istration,   Regional  Resettlement  Administration  offices  were  set  up — 
usually  in  the  cities  Yfhere  the  regional  land  policy  offices  had  been 
located. 

Under  this  program.,  Rosettlem.ent  Adm.inist ration  was  authorized  to 
buy  about  10,000,000  acres  of  submarginal  lajnd  and  change  its  use, 
so  that  it  Y/ould  TDroduce  a  more  stable  income  for  the  nation  as  a 
whole.    Most  of  it  Vv^as  converted  to  pasture,  forest,  gamiC  preserves 
and  parks. 

Many  famdlies  who  had  been  stra^nded  on  this  land  w^ere  put  to  work 
on  land  developmient — planting  trees,  building  dam.s,  constructing 

roads  and  similar  tasks.     The  T.'.P.A.  co-operated  in  handling  this 

cmploirment. 

Tlienever  possible,  such  fajnilies  also  were  helped  to  get  a  new 
start  on  good  farming  land, 

B.  Resettlement  Division; 

This  work  of  relocation  was  carried  out  by  the  Resettlemient  Division. 
It  inherited  33  projects  started  by  the  Subsistence  Homesteads  Division 
of  the  Departm.ent  of  Interior,  and  19  projects  started  by  F. E.R.A. 
Additional  projects  were  started  for  families  whose  farm.s  vrere  pur- 
chased by  the  Land  Utilization  Division;  and  still  others  were  begun 
to  demonstrate  new  types  of  agricultural  organization,  or  to  test 
various  methods  of  increasing  security  for  tenant  fam.ilies.  Al- 
together, 146  projects  were  undertaken.     All  building  v/as  under  the 
direct  supervision  of  the  Construction  Division  and  virtually  all 
labor  Tras  taken  from,  the  relief  rolls. 


Although  no  two  projects  are  quite  rlike,  all  of  therx  r.e.y  be 
grouped  into  four  general  classifications: 

1.  Subsistence  Hor.esteads: 

The  residents  earn  part  of  their  incoi-e  in  nearby  factories 
and  the  rest  by  part^-tiir^e  farming.     At  nine  projects  which 
were  not  located  near  industrial  centers^  the  Resettlement 
-■(^ministration  and  its  successor,  the  Farm  Security  Adm-in- 
istration,  working  with  the  help  of  co-operative  associations, 
have  brought  in  private  industries — ^^^/orking  under  contracts — 
such  as  hosiery  m.ills,  clothing  factories,  a  vrood-y/orking 
plant  and  a  tractor  factory.     These  industries  are  operated 
by  experienced  private  firr.s, 

2.  Comrnmity  Farmdnff  Projects; 

In  most  cases  large  acreages  of  good  land  Vv^ere  bought,  and, 
after  careful  topographic  and  farm  mianager.ent  surveys,  were 
si'bdivided  into  nev;  farmis  which  were  rented  or  sold  to  people 
who  settle  at  the  project.     In  a  few  cases  the  farrr-  houses  Yrere 
built  in  one  neighborhood  on  the  land  bought,  leaving  the  f?rm. 
land  to  be  cultivated  under  some  type  of  co-oper:?tive  associa- 
tion.   Most  of  these  projects  have  special  advantages  in  schools 
stores,  processing  plants  and  other  co-operative  enterprises. 

3.  Scattered  Farms: 

Some  projects  consist  of  separate  farms,  scattered  through  one 
or  more  counties,  which  have  been  purchased  by  the  government 
and  rented  or  sold  to  needy  farm  families.     Old  buildings  have 
been  repaired  and  new  buildings  have  been  put  up  wherever 
necessary, 

4.  Migrant  Cam.ps; 

During  the  last  ten  years,  thousands  of  famiilics — par- 
ticularly in  the  so—called  "Dust  Bovrl" — have  been  forced 
off  the  land  by  drought  and  mnd-stormis.     In  addition,  m.any 
thousands  of  tenant  families  have  been  pushed  off  farms  be- 
cause machinery  has  been  substituted  for  human  labor. 

Most  of  these  families  are  trying  to  earn  a  living  as  vvander- 
ing  farm,  laborers — usually  as  harvest  hands  in  the  fruit,  cotton 
truck  farm.ing,  and  beet  districts.     The  greatest  numbers  have 
drifted  to  the  West  Coast  States,  the  Rio  Grande  Valley,  and 
certain  sections  of  Florida,    Most  of  them  live  in  miake-shift 
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canps,  vrLthout  sanitary  facilities  or  even  a  good  v:ater  supplj^. 
Often  such  carps  are  a  health  nenace,  both  to  the  migrants 
and  to  the  coirnunities  in  wlxLch  they  live. 

To  help  rcr.edy  this  situation,  14  nigra tor^.-^  labor  canps  have 
been  built  along  the  Y-^est  Coast,  and  additional  cainps  are 
planned  in  other  a^reas.     They  consist  of  tent  platforms,  saji- 
itatn^  facilities,  and  soi:^etin":es  a  clinic  and  a  school.     They  are 
open  to  all  rdgrant  families,  so  long  as  there  is  roor  for  them. 
Residents  contribute  a  fcT'  hours  of  labor  each  vreok  to  the  up- 
keep of  the  cajf-p,  end  pay  a  small  rental, 

C.  Rehabilitation; 

On  July  1,  1935,  the  Resettlement  Administration  took  over  the 
rural  rehabilitation  program,  from,  the  F.E.R.A.     In  the  beginning, 
it  vras  planned  to  continue  this  Trork  through  the  state  rehabilitation 
corporations,  but  a  ruling  by  the  Com-ptroller  General  halted  this 
method  of  operation.     As  a  result  it  was  necessar^,^  to  set  up  state 
R.A.  offices,  taking  over  most  of  the  rural  rehabilitation  corpora- 
tion personnel.     To  avoid  over-lapping,  the  state  corporations  ivere 
asked  to  turn  over  their  m^'y^iagem.ent  and  their  assets  to  R.A. 

The  rehabilitation  loan  progr^jn  expanded  rapidly — and  for  the  first 
tim-e  in  history,  the  governmLont  vras  combining  credit  Yvlth  training 
and  sound  farmiing  m.ethods,    Resettlem.ent  Administration  county 
officials  beccjne  supervisors,  as  well  as  loan  agents,  and  each 
standard  loan  was  based  on  a  farm,  and  home  nanagemient  plan, 

1.     Farm.  Debt  Ad.justment; 

Kamy  rehabilitation  b  orrowers  ne  eded  som.e  kind  of  debt  adjust- 
m.ent  before  satisfactory  farmi  mianagem.ent  plans  could  be  vrorked 
out.  Therefore,  on  September  1,  1935  the  Farm:  Debt  Adjustment 
work  1I3.S  transferred  to  R.A.  from,  the  Farm  Credit  Administration. 

^ •     Co-operative  and  Comirunity  Service  Loans : 

Often  a  group  of  low  income  farm.ers  needS'  cquiprcnt  or  services 
which  no  one  of  them  can  afford  by  him.self.  In  such  cases  R.A. 
m.ade  a  co-operative,  or  comjrunity  service,  loan  to  the  group. 
In  this  7;ay  farm.ers  in  the  sam.e  neighborhood  could  get  together 
to  buy  a  tractor,  combine,  purebred  sires,  veterinary  services, 
spraying  equipm.ent  and  many  other  things  which  no  single  farm.er 
could  buy  alone.    Loans  also  Mierc  m^ade  to  individual  farm.ers  to 


enr.blc  then  to  take  part  m  existing  co-cperatives. 

3.     Co-ODcrc'.tive  Kcdicrl  Plgjis: 

Good  health  is  one  of  the  first  rcquirt3i:;ents  for  successf ijI 
rehabilitation.    Many  R.        borravvers,  however,  could  not  afford 
adequate  medical  care,  and  were  in  such  poor  health  that  they 
could  not  repay  their  loans.     In  1936,  therefore,  R.  A.  intro- 
duced group  ir.edical  prog  rains  in  the  Da]<:otas,  I'^/iiC-re  prolonged 
drought  had  r.adc  the  health  problem  especially  serious.     On  the 
basis  of  that  Cyzperience,  someT;-hat  similar  county  m.odics.l  groups 
have  bcon  organized  in  Z7  states,  in  co-operation  \i±th  the  state 
and  local  r.edical  societies. 

D •     Suburban  Resettlement  Division : 

This  division  was  set  up  to  plan  and  build  throe  "C-rcenbelt  Tovms" 
near  Washington,  D.  C,  Cincinnati,  Ohio,  and  Milvfaulcee,  Wisconsin, 
They  grve  useful  enplovT.ent  for  relief  vrorkers;  and  demonstrate  a 
new  t;^'pe  of  comjT-unity  planning,  com^bining  the  advantages  of  rural 
and  city  life.     These  tcv.Tis  provide  good  housing  for  more  than 
2,000  low-incorie  far'ilies  who  earn  thoir  living  in  the  nearby 
cities.    Most  of  the  stores,  theatres  and  other  enterprises  rre 
operated  \p/  copjnunity  cc— operatives. 

TRANSFERRED  TO  DEP.JlTlAENT  OF  AGRICULTURE: 

The  Resettlemient  Adriinistration,  which  had  been  set  up  as  an  independent 
agency,  wrs  m.ade  a  part  of  the  Departm.ent  of  Agriculture  by  an  Executive 
Order  of  the  President  on  December  1,  1Q36. 

CREATION  OF  Fim  SECURITY  ADLiINISTRATION: 

On  Septem.ber  1,  1937  the  Secretary  of  Agriculture  issued  a  m.emiOrandum 
creating  the  Farm  Security-  Administration  as  successor  to  the  Resettle- 
TiOnt  Adr.:dnistration. 

Two  miajor  changes  were  made  iri  the  re- organization: 

1.  The  Land  Utilization  Division  Y;as  transferred  to  the  Bureau  of 
AgricuJ^tural  Economics.     (A  fev'  m.onths  later  it  was  again  trans- 
ferred to  the  Soil  Conservation  Service). 

2,  FSA  vras  assigned  a  nev;  function — adjoin  is  trat  ion  of  the  Tenant 
Purchase  program:,  authorized  hy  Title  III  of  the  Banl:head- Jones 
Act,  under  which  tenants,  sharecroppers,  and  farm,  laborers  ?re 
loaned  mioney  to  buy  farms  of  their  own. 
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i.ll  the  other  principal  activities  of  the  R.A.  v/ere  retained  b^^  the 
FSA. 

A.     Tenant  Purchase  Proffrain; 

The  Bankhead-Jones  Act  authorized  a  |:-10,000,OCC  appropriation 
for  Tenant  Purchase  during  the  fiscal  year  ending  June  30,  1938; 
$25,000,000  for  the  next  fiscal  year  and  $50,000,000  for  each  yo?r 
thereafter.     This  provided  for  about  1,800  loans  during  the  first 
year  and  about  4,500  during  the  current  year.     These  lorns  are  re- 
payable o  ve  r  a  40  year  period  at  three  percent  interest.     They  are 
made  in  a  lirlted  nuriber  of  counties,  designated  by  the  Secrotpry 
of  Agriculture  on  recorxiendation  of  State  Fan:  Security  Advisory 
Comriittcos,    County  comr-dttces,  consisting  of  three  farnxrs,  pess 
on  the  qualifications  of  applicants  and  on  the  farms  which  they 
propose  to  buy, 

T.Tierovcr  necessary  TP  loans  include  money  for  the  repair  of  old 
buildings  or  the  construction  of  nev\r  ones.    The  Ioiy  cost  building 
plans  developed  under  the  resettlcr.ent  program  are  being  used  by 
many  tenant  purchase  borrowers. 

Since  many  thousands  of  tenants  cannot  hope  to  beccne  farm  owners 
in  the  near  future,  the  Farm..  Security  .administration  has  developed 
a  Tenure  Im.provem.ent  Program,  to  help  them  obtain  better  leasing 
arrangem.ents . 

B,  Rehabilitation  Pr  pgr  ami; 

The  rehabilitation  loan  program  is  being  carried  on  by  FSA, 
with  increased  emphasis  on  adjustment  of  group  debts,  comm.unity 
and  co-operative  loans,  and  expansion  of  the  medical  progr^ar^.  By 
January  1,  1939  m.ore  than  650,000  farm,  families  hrd  received  re- 
habilitation loans  totalling  approximately  $232,410,369.  Already 
m.ore  than  $72,000,000  has  been  repaid. 

C.  Homestead  Projects; 

The  FSA  is  ccxiplcting  the  projects  started  by  Pi. A.  and  its  pre- 
decessor agencies,  but  it  has  no  funds  for  expansion  of  the  re- 
SGttlem.ent  program, 

VI.  FUNDS; 

Money  for  the  tenant  purchase  program  is  provided  by  special  appro- 
priation for  th^t  purpose.     Funds  for  the  rehabilitation  and  resettle- 
m.ent  program.s  have  com.e  mxostly  from,  the  em.ergency  relief  appropriations. 
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VII.     ORGANIZATION  OF  FSA: 

A.  CouTxty  Office; 

The  "spearhead"  of  the  Farr  Security  Acteinistration  progran  is  the 
county  office^  where  applications  for  loans  arc  made, farr.  and  here 
plans  T;orked  out,  and  the  actual  work  of  planning,  supervision, 
debt  adjustment,  and  collection  is  done.    All  contact  mth  borrov/- 
ers  ordinarily  is  rade  through  the  county  office.     There  ere  nearly 
2,000  of  these  offices,  each  Y-^ith  a  county  supervisor,  and  usually 
a  hone  managerr^nt  supervisor,  and  a  stonorrapher    or  clerk,  depend- 
ing on  the  case  load.     The  supervisors  v^ork  Ydth  the  borrowers  by 
going  to  the  farms,  T/here  they  can  actually  see  the  problems  each 
family  faces. 

B.  District  Office: 

A  district  supervisor  co-ordinates  the  work  in  several  counties,  and 
"vvorks  mth  county  personnel  on  problem,  cases. 

C.  State  Office; 

The  State  Director,  assisted  by  an  Associate  State  Director  in 
charge  of  hom^e  mianagemcnt,  has  charge  of  the  work  of  the  district 
and  county  supervisors  in  his  state.     He  also  sees  to  it  that  the 
progran  m.akes  full -use  of  the  educational  m^aterial  available  fromi 
the  State  Agricultural  College,  the  Experiment  Station,  and  the 
Agricultural  Extension  Service.     He  does  a  good  deal  of  work  in 
linJcing  the  progran  to  that  of  other  agencies  in  the  state. 

D.  Regional  Office; 

Each  of  the  twelve  regional  offices  has  full  charge  of  the  work 
in  several  st?tes  that  have  similar  farming  conditions  and  problem.s. 
A  farm.  m.anagem:ent  staff  and  a  hom.e  m-anagernxnt  staff  work  yrith  super- 
visors in  the  field  and  advise  the  people  in  imm.ediate  charge  of  the 
rehabilitation  and  rescttlemient  prograns.     All  of  the  fiscal  work 
on  making  loans  is  done  in  the  regional  office.     The  various  re- 
settlcm.ent  projects  ordinarily  report  directly  to  the  regional  office. 
Each  Regional  Director  has  the  services  of  advisers  in  Business 
Managem_ent,  Labor  Relations,  Personnel,  and  Inf orm.ation.  His 
office  also  has  the  help  of  a  representative  of  the  Solicitor's 
Office  of  the  Department  of  ."'griculture  on  legal  problem.s.  The 
Regional  Finance  m.anager  reports  directly  to  the  v'ashington  Finance 
Division,  but  Yrorks  closely  Y^th  the  Regional.  Director.     The  engineer- 
ing work  is  done  by  District  Engineers,  m.ost  of  Y^hom.  are  stationed 
at  regional  offices. 

E.  V^ashington  Office: 

The  Washington  office  is  responsible  for  m.aking  policy,  coordinat- 
ing the  Yfork  of  FSA  Yfith  other  agencies,  end  perform^s  s  ervice 
functions  for  the  field  offices. 
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REGION  I 

Philip  Henderson,  Region?!  Supervisor,  1320  G  Street  IJ.W.  '^''p sliingt on, D . C . 

(Administered  by  V/psliington  office) 

States  Included:     Kaine,  Nev;  H?jnpshire,  Vermont,  Rhode  Island, 

Connecticut,  Nev;  York,  Pennsylvnnir.,  Hew  Jersey, 
Delaware,  Maryland  and  Massachusetts. 

RSGION  II 

Ha.rry  S.  Muir,  Regional  Director,  Counter  Courthouse,  Milwaulcee,'''Jisconsin. 

States  Included:    Michigan,  Wisconsin  and  Minnesota. 
REGION  III 

R.  C.  Smith,  Regional  Director,  342  Mcassachusctts  Ave .,  Indianapolis ,  Ind. 

States  Included:     Illinois,   Iowa,   Indiana,  Missouri  and  Ohio. 
REGION  IV 

H.  H.  Gordon,  Regional  Director,  Eaircloth  Building,  227  E.  Edenton 

Street,  Rr?leigh,  North  Carolina. 

States  Included:    Virginia,  West  Virginia,  Kentucky,  Tennessee  and 

North  Carolina. 

REGION  V 

Ernest  S.  Morgan,  Regional  Director,  Boll  Building,  Montgomery,  Alahnina. 

States  Included:     South  Carolina,  Georgia,  Florida  pnd  Alabama. 
REGION  VI 

T.  Roy  Reid,  Regional  Director,  Donaghey  Trust  Building,  7th  ajid  Main 
Streets,  Little  Rock,  Arkansa.s. 

States  Included:    Arka.nsas,  Mississippi  and  Loui^icana. . 

REGION  VII 

Ca!  A.  Ward,  Re.-lonal  Director,  Union  Terminal  Building,  Lincoln,  Nebr. 

Sta.tes  Included:     North  Dakota,   South  Dakota,  Nebraska  and  part  of 

Kansas . 
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SEGIOH  VIII 

C.  M.  Evans,  Regional  Director,  3221  Coranierce  Street,  Dallc?.s,  Texas. 

States  Included:    Parts  of  Oklahoma  and  Texa.s. 
REGION  IX 

Jonathan  G-arst,  Regional  Director,  227  Wells  Fargo  Building,  San  Fran- 
cisco, California. 

States  Included:     California,  Nevada,  Utah  and  Arizona. 

RTGION  X 

C.  H.  Willson,  Regional  Director,  810  14th  Street,  Denver,  Colorado. 

States  Included:    Montana,  Wyoming  and  part  of  Colorado. 
REGION  XI 

Walter  A.  Duffy,  Regional  Director,  Terminal  Sales  Building,  Portland,  Ore. 

States  Included:    Washington,  Ovegon  and  Idaho. 
REGION  XII 

L.  H.  Hauter,  Regional  Director,  Amarillo  Building,  3rd  and  Polk  Streets, 

Amarillo,  T  exas . 

Sta^tes  Included:     New  Mexico  and  parts  of  Texas,  Colorado,  Kansas  and 

Olrl  ahoma . 
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Reaaer   

Boo  Keene   

Mi&s  imry  Best 
luiss  Lam^a  pranks 
Jake  Crane  .... 
Bill  Know   


ii/.xss  Ssra  d^Aari. 
Lr .  Paul  \vi±lson 
Miss  ^auie  julec 
VvPA  Vvorkcr  .  .  , 

Joe   vj  Lit;  S  b  .... 

Simon  Scntcklc 
Pre s ten  Hara  . 
E(i  Scoop  ..... 
Red  Barnes  . . . 
F .  D.  Jones   . . 
baj.ly  uuesb   .  <, 
iv^ay  Lt"u.t;L'S  .... 
June  Guess   .  .  . 
Ann  uuess  .... 
George  Guess  . 
Ben  Guess  .... 
JiiiUiiie  Guess 
I.  rvi.  Gooa:aan 
iviiss  Hexen  Hoj-iT 
Dick  iierit  . 
Bill  Snaver 
Bert  V(ise  .  . 
Sam  Service 
Rusty  Rule  . 
Applici:.nts  . 


THiii  RbliABlLITATiOlAi  ROAD 


Cast  of  unc^racters 
(In  Uraer  of  tneir  Appearance) 


II 


County  Supervisor  ...... 

bounty  Home  Supervisor  . 
County  Office  Secretary 

Farmer   

Disti'ict  Supervisor  .... 
Disti'ict  liOiiie  cup^rvisor 

.-iSSociate  Stcte  Director 

Farmer   c  .....  . 

LuCc.l  Banker  .....  ^  

Ddii^tiorci.  0...O...0...I... 

county  Kev.sp-.per  HiUitor 

F^riu^r  '  s  uif  cr   .  .  c  .  .  .  .  o  .  . 

n  ■! 

(t  I! 

tf  it 

M  i] 
"  " 

Ro^^ional  larector  » . .  »   . 

iifegionai  Ciiief  Aonie  i,iJ-iia>£^t;iiiont 
Rcgioriai  Fanii  jici-nag^eiucnt.  Aaviscx 
Deot  Auju^tuifent  Cnief 
jjie^ional  uooperative  ^aviser  . 
Regional  Collections  Aav"isi:ir  . 
Re^^ional  Construction  nji^inc^r 

Farmers  ana  v*iveb  c  

(Jaiues  Go  iiaadox^  Frank  rioomsor 
iiyniei-  L^.nc^  stcr,  Jonn  Applegata 


J.  it.  Allgyer 
Pniilip  F.  Aylesworta 
Hazel  Kirk 
Rita  HeiDerger 
D'vvain  Pearson 
Joni^  J.  Ri^gie 
Dclures  Ciiavoen 
Oliver  iL.  Ovcrsetn 
Consta.nca  Gcxyncr 
R.  v;c  Huagens 
Lewis  L, ,  ijOng 
ilarvty  r.^.  Coverley 
iviaurice  Payne 
iav.m  P.  As  tie 
D.  P.  Tr^nt 
ui^-.rv:;nce  Powell 
ijlbie  Cook 
Josepiiine  Aylor 
Florence  noss 
Ann  iit;^  uoias 
uecrgu  iru^ynola^ 
Hu^h  Dell  Ross 
Jv^c  „iCDonala 
Jonn  UuriiiOay 


i^uriK 


Paten 


iiUgn  Aoss 

Snt:riu-..n  ^loya 

J  i.L.'a  s  A>  C    Q  vv  1  ck  Jr . 

Henry  F.  Dichol 

Elco  Greensnielas 


,  David  L.  vvickens, 


Clar; 


Tnoiiipson, 


k.  Attic  Suuaur,  Aniic  b.  Kmnie,  Lane  Drake 

iviilared  H.  Unaersttinj  Liilian  Messier,  Saran  Hutton, 

Luretta  Drui.Liuer,  Fau_xn^  A^i^n,  ..iinnie  Devmocnj 

Aita  RosenixeO,  Lii^rt/ruQu:  Gerot^r,  Betty  Cvjsteilo^ 

Claire  Sessforu^  ijciUi'^  i.,odiSe  ...Ci^on^ia,  nuth  Blond, 

GeiciiCc  BriggS^  l.  .  Ji^Lies  .  i-.ru' -.ns  on,  Jr.,  Siiaon  C.  bkeeis 


Property  Manager 
Costuiiies  cLna  i.icke-u 

iViUSlC 


rLOger  P  =  Jenkins 
Clc,rc.  7.  Thciiipbon 

Gene  vie  Ve  .iiCDon-ilQ 


i.CT  I 


JS-CElJE:       County  Court  I;'ou5ie     -    Meeting  of  procpective  applictuits 

(Late  Sr-'ring ,  19 


.-XT  II 


.^.CT  III 


i-XT  V 


SGS.'E:      i?'arr(i  House  of  Mr,  imJ  I'rs .  Toe  Guess 

(Ti70  -veek3  ritev) 


BCiii-TE:      Hegion-1  Office. 

(20  rnoutho  iLxter  -  spring,  193^) 


oCEI^E:      Farm  Eome  of  Mr.  and  Ivirs.  Joe  Guess 


SCENE:       Count/  RR  Office. 

( 10  months  later   -  December,  193^) 


I\i  U  ^  I  C  --i.  I  I       1'  n  U  J  U  o  X   1  0  I  .' 


(Before  Mr.  .-.llgyer^vS  i^itrodiiction  to  ..oT  II). 

lOW.^  COHiM  bgviG 

V;e  ar*^  f  ro^n  Iowa  ,  Iowa 

Stat?  of  -11  the  iLxnd, 

J  oy  on  c^veiy  hand , 

"lA'e  are  from  lov/a,  I  ova 

That ' s  wh ere  the  tall  corn  grows 'i 

(Introduction  to  -^vCT  III). 

MY  OLD  KI/.TUCiOT  hOkE 

The  sun  shin  OS  bright  in  the  old  Kentucky  1  orac , 
*Tis  siLnir.er,  the  darlci.?3  aro  gay. 
The  corn-tops  riT;ie  and  the  i^eadoT/'S  in  the  oIootti, 
Wliilv  the  birds  make  music  all  the  day. 

Weep  no  more,  rrrf  lady, 
0  weep  nc  mor<:  today: 

We  will  sing  one  song  for  the  old  Kentucky  home , 
For  the  olci.  Kentucicy  noioe,  far  avay. 

(Introduction  to  .-vCT  IV).. 

iJQYtJ  h±  Tirih  0J->L  'hJILju  bTK]i-'Vi-.'i 


Dci^  by  the  old  r-.'ill  strec-i-T. , 
I'lrhere  I  first  net  3/0 u, 
With  your  eyes  so  blue, 
Dressed  in  gingham  too. 

It  v-jas  there  I  knev-r 

That  yoT.  loved  n'le  true 

Yc u  Vv' ere  si xt  e en  , 

lly  village  queeii 

By  the  olu  mill  stream. 

(Introduction  to  -^-CT  V). 

^loEEIC.-,  IIvE  BE.-.ijTIIUi. 


0  0  beautiful  for  spacious  skies, 

For  amber  v/aves  of  grain, 
For  purple  moimtain  maiestiJ^s 
/^i-bove  th^■  fruifced  pl^.in 

-rjnr.rical  America^ 

God  shed  His  Grace  on  th^e, 

And  ci-O'vn  thy  good  '.vith  broth e:  hooo.., 

From  St;-:,  to  shining  sea. 


THE  REHABILITATION  ROAD 


INTRODUCTION  TO  ACT  I 


The  Rural  Reha"bilitation  Division  is  presenting  in  five  acts  its 
program  of  helping  low-income  families  toward  a  "better  living  and  greater 
security.    We  would  have  you  know  that  we  are  not  professional  artists. 

We  have  attempted  to  achieve  tv70  things  in  planning  this  program: 

First,  to  dramatize  for  you  the  story  of  Rehabilitation, 

Second,  to  arrange  a  presentation  in  v/hich  all  the  members  of  the 
Division  could  participate. 

In  ACT  I  we  look  in  on  a  meeting  of  prospective  FSA  applicants  held 
in  the  County  Courthouse  of  Ailin  County,  Missouri,  during  the  late  spring 
of  1936.     In  addition  to  several  farmers  and  farm  families,  there  are  pre- 
sent the  County  Rehabilitation  Supervisor,  the  County  Home  Supervisor,  the 
County  Office  Secretary  from  Ailin  County  Office.    We  also  find  present  the 
County  Newspaper  Editor,  Mr.  Ed  Scoop;  Mr.  Preston  Hard,  a  skeptical  land- 
lord; and  Mr.  Simon  Scheckles,  an  antagonistic  banker.    The  District  Farm 
and  Home  Supervisors  have  come  to  assist  in  conducting  the  meeting.  The 
State  Director  and  the  Assistant  State  Director  have  come  to  observe,  since 
this  type  of  applicants'  meeting  is  a  new  undertaking. 

Ailin  County  has  had  many  people  needing  aid  the  past  year,  1935,  with 
a  very  high  relief  load,  man^'"  mortgage  foreclosures,  delinquent  taxes,  high 
farm  tenancy,  and  recently  farm  production  lia.s  been  severely  affected  by 
drought . 

This  applicants'  meeting  has  been  called  by  the  County  Supervisor  and 
represents  a  group  approach  in  rea^ching  many  applicants  needing  aid.  Some 
of  the  families  have  been  invited  to  the  meeting  by  letters  written  by  the 
Supervisor  in  response  to  their  inquiries;  others  ha,ve  come  after  reading 
an  article  in  the  County  Newspaper  announcing  the  meeting. 

The  scene  opens  i-ath  those  present  grouped  informally  about  the  room 
engaged  in  general  conversation. 

INTRODUCTION  TO  ACT  II 

An  interval  of  two  weeks  has  elapsed  since  the  applicants'  meeting. 
The  application  bllinks  which  the  family  ha.s  filled  out  have  been  reviewed 
ajid  acted  upon  by  the  County  Advisory  Committee.    Those  eligible  for  Re- 
habilitation loans  out  of  the  group  you  saw  in  Act  I  have  met  in  a  second 
pi  an- writing  meeting,  and  at  that  time  they  worked  out  their  fa„rm  and  home 
plans.    This  included  a,  re|)ort  of  last  year's  business,  the  financial  state- 
ment, budget  for  current  year,  giving  crop  and  livestock  program,  and  esti- 
mated farm  and  home  receipts  and  expenditures.    Estimates  of  funds  needed 
for  operating  expenses  and  for  capital  goods  to  be  purchased  were  also 
included. 


We  now  find  the  County  Supervisor  nnd  the  Home  Supervisor  visiting 
one  of  these  farm  families,  Mr.  and  Mrs.  Joe  G-uess.  out  on  their  farm,  to 
review  the  plan  worked  out  at  the. second  group  meeting  and  to  make  any  ad- 
justments necessary  before  submitting  the  plan  rnd  lorji  papers  to  the  Dis- 
trict ejid.  Regional  Offices, 

IKTRODUCTION  TG  ACT  III 

We  leave  the  Joe  Guess  family  to  carry  out  the  plan  they  have  pre- 
pared and  the  County  Supervisors  -with  their  job  of  giving  leadership  and 
guidance  to  this  and  other  farm  families. 

An  interval  of  twenty  months  elapses.     The  scene  shifts  to  the  Region 
al  Office  where  Mr.  Goodman,  Regional  Director,  is  holding  a  staff  meeting 
of  some  of  his  regional  personnel.    He  has  just  returned  fron  Washington, 
ajid  as  a  result  is  concerned  with  the  problem  of  a  limited  number  of  liqui- 
dation cases  and  the  failure  to  aid  certain  families  in  the  lower  income 
group .    He  has  selected  a  group  of  farm  plpjis  at  re^Jidom  from  one  of  the 
counties  and  is  now  reviewing  some  of  the  problem  cases  with  the  Specialist 

A  rather  spirited  discussion  has  been  going  on  between  the  several 
members  of  the  staff  ajid  the  Director  as  to  what  should  be  done. 

We  now  look  in  on  the  meeting  as  Mr.  Goodman  raises  a  number  of  ques- 
tions regarding  these  families  under  review,  and  as  he  completes  the  con- 
ference he  outlines  the  broad.er  objectives  of  the  Rehabilita.tion  Program 
and  stresses  the  inter- relationship  of  its  various  phases. 

lOTRODUCTION  TO  ACT  IV 

It  has  been  some  time  since  last  we  saw  the  G-uess  Family.     It  so 
happened,  hov/ever,  that  this  loaji  was  one  of  those  which  was  reviewed  by 
the  Director  and  his  staff  and  was  subject  to  a  special  studj^  agreed  upon 
by  this  group.     In  this  connection,  we  must  remember  ths.t  this  case  is 
the  exceptional  one  rather  than  the  rule  and  that  there  v/ere  only  a  fevr  of 
these  "sour"  cases  in  all  the  35,000  loans  made  in  the  region. 

The  Ouesses  ha^ve  made  no  payments  on  their  loan  in  the  twenty  months 
that  it  ha.s  been  in  effect.  The  County  Supervisor  can't  see  much  hope  for 
them  since  the  family  just  ha.sn't  responded.  The  fajnily  doesn't  seem  to 
follow  suggestions  from  the  farm  and  home  supervisors,  ajid  the  supervisors 
are  just  a^bout  ready  to  give  up  on  the  loan  a.nd  recommend  foreclosure.  It 
is  at  this  stage  that  the  Regional  Farm  Management  Adviser  comes  to  Ailin 
County. 

He  really  taJsies  the  County  and  Home  Supervisors  to  task  on  this 
case.    However,  we  miss  the  conversation  where  he  tells  the  Supervisors 
just  where  they  failed  in  setting  up  the  case  originally. 

Now,  as  the  scene  opens,  vre  find  them  visiting  the  G-uess  Farm  to  , 
review  in  detail  the  problems  of  Mr.  ajid  Mrs.  G-uess. 
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INTRODUCTION  TO  ACT  V 


Another  ten  months  elapse.    We  are  now  up  to  December,  1938. 
The  scene  is  again  in  the  County  Rehahilitation  Office  on  Monday, 
which  is  office  day  for  the  County  Farm  and  Home  Supervisors. 

The  County  Editor  has  heard  of  some  of  the  f^ood  results  of  the 
FSA  work  in  this  county  and  is  pumping  the  County  Supervisor  for  facts. 
As  the  scene  opens,  we  find  him  in  the  County  Office  trlking  to  Bob 
Keene,  the  County  Supervisor,  to  get  information  for  his  newspaper  story. 
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ACT  I 


SCENS:    County  Courthouse  meeting  roon.    Prospective  applicrnts  grouped 

about  the  roon  ■ —  some  standing,  some  sitting  and  enga{:ed  in  gen- 
eral conversation. 


BOB  KKEHE: 


Good  Afternoon J  folks  |    First  of  all,  let's  see  if  we  can't 
get  tetter  acquainted.    You!  11  wc^nt  to  knov;  Miss  Mary  Best, 
our  Home  Supervisor  (nodding  towards  Mary),    She's  our  right 
hand  nan  around  here.    And  the  girl  v:ho  has  "been  toMng  your 
names  as  you  came  in  is  Miss  Laura  Pranks,  our  Office  Secre- 
tary.   Miss  Pranks,  did  you  get  the  nrme,  address  pud.  the 
name  of  the  farm  they  are  on  for  all  of  these  people? 


LAUBA  FRANKS:  All  except  the  man  who  just  came  in,  Mr.  Keene. 


BOB  KESKE: 


Jrke  Crane  !    Potterville.    JaJce,  what's  your  mail  route  number? 


JAKS  CIIA.IS:      Route  3. 


BOB  KSS1\13: 


And  whose  farm  arc  you  on  this  year? 


JA03  CRAMS:      The  old  Rock  Flint  place. 


BOB  KEENE: 


SARA  SMART 


APPLICAIIT'S 
WIPE: 


We  have  called  you  people  together  in  order  to  help  you  ana- 
lyze your  needs  and  see  how,  and  in  what  places,  the  Farm 
Security  Administration  can  help  you.    We  have  Mr.  Know  and 
Miss  Smart,  who  h<?ve  charge  of  this  district  with  us  today; 
they  are  going  to  tell  you  ah  out  our  program.    First  of  rll, 
I  want  to  introduce  Miss  Sara  Smart,  District  Home  Supervior. 
Miss  Smart,  xfon't  you  say  a  few  words? 

Thanlcs,  Mr.  Keene  I    I'm  so  glad  to  he  here  today!    Hov;,  as  I 
understpjid  it,  you  people  are  interested  in  finding  out  how 
you  can  live  better;  hov/  you  cnii  feel  better;  hovr  you  can 
dress  better;  hov/  you  can  have  more  fun  with  your  neighbors; 
how  ^ou  can  make  every  member  of  your  family  happier;  and 
how  you  can  better  v/ork  together.     In  short  you  v/rnt  pji  equ^^l 
opportunity  with  other  citizens  to  make  a  decent  living. 

Please,  lady,  can  you  or  someone  else  in  the  crov;d  tell  us 
how  we  can  raise  more  crops,  sell  more  of  the  things  we  rolse, 
and  get  more  money  out  of  our  hard  work? 


SOMEONE  ELSE  Are  all  the  farmers  all  over  the  count like  us,  as  hard  up 
FROM  CROWD:      as  we  are? 


A  WIFE: 


Our  house  is  a' gonna  bum  down  if  we  don't  get  a  new  stove 
purty  soon. 


FARIffiR:  Is  this  the  kind  of  a  feed  loan  where  you  could  add  a 

washing  machine? 
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SAEA  SMAET: 


IVhat  you  people  are  really  saying  is  that  you  want  a  chance 

to  have  an  adequ3.te  living  standard  and  security,  isn't  that  it? 

That's  it.    Yes.  Sure.  Etc. 


SAEA  SMART: 


How  c ah  you  know  whether  your  "business  will  support  the  kind 
of  farm    sjid  home  you  want? 

^TainH  hard  to  know  when  there*  s  nothing  left  I! 


SARA  SMAUT: 


CROIVD: 


SARA  SI^T: 


CROV/D : 


That ' s  easy  ! 

You  can  tell  "by  looking  at  us  ! 

Mayhe  you  feel  as  if  you  are  kinda'  lost.  " 

Soraethin's  surely  is  wrong  I 

If  ycu  had  "been  lost  coining  to  the  meeting  this  morning, 
V7hat's  the  very  first  thing  you'd  do? 

Ask  somehody. 


SARA  SMART: 


BOB  KEEIIS: 


BILL  KNOW: 


That's  what  our  prograjn  is.     It's  plpnning  with  you  what  you 
want  to  get  out  of  farming,  how  you  will  get  it,  how  much  it 
v/ill  cost,  and  checking  to  see  if  your  thoughts  really  worked 
out.  If  they  didn't,  work  to  find  out  why  they  didn't.  Mr. 
Keene  will  tell  you  more  a.^bout  that. 

Nov;,  we're  going  to  call  on  Bill  Know  to  tell  you  something 
of  the  purpose  of  the  rehahili tati on  program  —  what  it  is  in- 
tended to  do  and  who  it  will  help.     He'll  also  tell  you  some  of 
the  things  we  will  expect  of  you  if  you  are  eligible  for  and 
desire  assistance  from  the  Farm  Security  Administration. 
—  Mr.  Know. 

(Midway  in  Mr.  Know's  talk,  State  Director  and  Associate 
Director  enter  and  take  seats  quietly.) 

In  talking  with  you  as  you  came  in  I  learned  that  most  of  you 
are  tenant  farmers  ajid  have  been  moving  around  considerably; 
that  you  have  had  reverses  and  difficulties;  that  considera^hle 
sickness  has  occurred  in  most  of  your  fajnilies;  and  tha.t  you 
have  land  to  farm  "but  have  "been  unable  to  secure  necessary  credit. 

If  we  are  to  be  most  helpful  to  you,  it  is  necessary  that  we 
discuss  these  matters  frankly;  that  we  be  frank  with  you  and 
that  you  be  perfectly  frank  with  us.  I  hope  -that  you  will  not 
feel  that  we  are  prying  into  your  personal  affairs,  but  will 
understand  that  we  v/ant  to  be  helpful  to  you,  and  that  to  be 
helpful  we  must  understand  your  situation. 
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It  is  well  to  rememlDer  that  you  are  not  alone  in  having  diffi- 
ciiLties  and  reverses.    iTot  only  in  this  country  but  in  prac- 
tically all  of  the  countries  of  the  v/orld  people  hp.ve  felt  the 
pinch  of  depression  r?jid  hard  times.    A  Negro  farmer  down  in  my 
part  of  the  State  said,  "the  worst  thing  ahout  the  depression 
is  th-^.t  it  come  right  in  the  middle  of  these  hard  times."  He 
said,  however,  that  he  "believed  the  situation  is  improving  and 
when  asked  why,  ho  said,  "As  I  was  coming  to  town  this  morning 
I  saw  a  rah  "bit  run  across  the  road  and  there  wa.s  nohody  after  it. 

We  can't  afford  to  let  our  difficulties  and  hardships  get  us 
down.    A3..most  every  prohlem  can  "be  solved  if  v/e  Just  figure  it 
out  and  make  up  our  minds  and  roll  up  our  sleeves  and  stay  with 
it  ajid  refuse  to  "be  licked  by  it.     It  is  that  determination  and 
that  everlastingly  "staying  with  the  job"  that  you  will  have  to 
furnish  in  working  out  your  problems.    Uobody  else  can  do  that 
for  you,  a,nd  we  must  rely  upon  you  to  do  that  if  we  a.re  going 
to  help  2'ou  to  work  our  wa.y  out  of  your  situation. 

To  be  eligible  for  a  reha.bilitation  loan  you  should  be  in  need 
of  the  type  of  aid  the  FSA  can  give  you  in  analyzing  your  prob- 
lems, planning  ajid  keeping  a.  record  of  your  farm  and  home  opera- 
tions and  adopting  improved  fa.rm  and  home  practices.    In  addi- 
tion to  that  you  must  not  be  able  to  get  adequa.te  credit  at 
reasonable  rates  from  other  sourses. 

I  want  to  revievj  some  of  the  essential  steps  in  the  rehabili- 
tation program. 

First  of  all,  you  and  your  family,'-  should  think  through  your 
own  problems  and  figij.re  out  your  solution  and  your  plajis  as 
far  as  possible.    You  must  take  stock  of  your  assets  and 
liabilities,  v/hat  you  have  and  what  you  owe,  and  hov/  you  a.re 
going  to  pay  your  debts  and  repay  the  reha.bili tation  loan. 
If  there  are  old  debts  which  you  won't  be  able  to  pay  we'll 
assist  you  in  attempting  to  get  them  scaled  down  or  a-djusted 
so  you  will  be  able  to  pay  them  off  and  got  back  on  a  sound 
financial  basis. 

You  should  consider  whether  you  ha,ve  available  a  sufficient 
acreage  of  productive  lajnd  to  operate.    For  you  tenant  farmers, 
a  signed  lease  v.lth  your  landlord  aut  a,  reasonable  rate  of  rent 
and  providing  security  of  tenure  for  several  years  is  an  essen- 
tial step  in  your  reha.bilitation.    That  way  you  can  settle  down 
and" stay  put"  until  the  loan  is  repaid.    Many  tenant  farmers 
spend  a  good  portion  of  what  they  malce  Just  moving  from  farm 
to  farm.    This  moving  year  after  year  keeps  both  the  tenant 
and  the  landlord  poor. 

In  your  farm,  plan  you  should  show  the  crops  and  livestock  that 
you  plan  to  grow  for  market  and  the  income  which  you  can  reason- 
ably expect  from  the  farm  and  from  other  sources.    It  is  impor- 
tant that  you,  your  ndfe  and  your  children  all  plan  and  v;ork 
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together.    The  Home  Supervisor  will  help  you  in  working  out 
plv*^vn3  for  the  hone  actiTities.    All  nust  work  together  to  pro- 
duce a  good  living  and  avoid  lirving  to  spend  the  nonev  you  get 
for  things  which  you  can  produce  on  the  fam.     It  has  he  en  said 
■that  the  man  who  farms  to  make  money  will  usually  go  "broke,  hut 
the  nan  who  farms  to  make  a  living  will  usually  make  money. 
The  Rehahilitation  Program  is  intended  to  help  you  and  your 
family  to  mpk:e  a  good  living  and  hy  making  a  good  living  on 
the  farm  is  to  produce  the  living  on  the  farm,  then  the  money 
which  you  m^J^e  you  will  he  ahle  to  spend  for  other  things  and 
■    to  apply  upon  your  indebtedness. 

In  working  out  needs  for  operating  your  farm  and  home  there 
are  considerahle  possihilities  in  cooperative  ownership  of 
machinery  and  equipment,  in  lives  toe]-  breeding  rings,  and  in 
group  medical  services.    We  take  those  things  into  considera- 
tion in  helx^ing  yoti  work  out  your  plans. 

The  County  Supervisors  vd.ll  help  you  and  they  will  visit  you 
regularly  and  advise  with  you  in  your  planning  and  your  work, 
hut  they  must  rely  upon  you  and  every  memher  of  your  family 
-       ■   to  work  and  manage  and  save,  and  vath  their  help,  to  work 

your  way  out  of  your  a,iif iculties .     They  will  help  you  in  out- 
lining the  farm  ajid  home  plans  and  in  preparing  your  applica- 
tion for  a  loan. 

BOB  KSEl^IE:        Now,  perhaps  we  can  proceed  hest  hy  having  questions  a.nd  gener- 
al discussion.    Bill,  you  stay  right  up  here.    And  I  note  our 
State  Director,  Dr.  Willson  a.nd  Associate  Director,  Miss  Addie 
Diet,  have  come  in.     (State  a.nd  Associate  Directors  rise  and 
Boh  ICeene  a.ddresses  them) .     ¥e  can  refer  our  rea„l  tough  ques- 
tions to  you.     (Turning  to  the  group)    Now,  let's  have  the 
questions. 

(With  vengeajice)     I  don't  see  v;hat  you  fellows  are  doing  here. 
Seems  to  me  like  you're  cutting  in  on  the  hankers'  business. 
We've  got  money  to  loan  right  here  mthout  the  G-overrjnent 
butting  in. 


SIMON 
SCHECKELS: 


BOB  KEENE:        Dr.  Willson,  v/oul.dn't  you  like  to  answer  Mr.  Scheckles' 

question? 

DR.  WILLSON:     The  faonilies  who  are  eligible  for  our  aid  are  those  who  are 

not  a.ble  to  get  loans  from  regular  loaning  agencies.    As  a 
rule,  they  have  been  referred  to  us  by  the  Extension  Service, 
Earm  Credit  Administration,  banks  or  some  other  organizations. 


BOB  KEENE:        Let's  see'  if  we  can't  get  an  idea  about  the  needs  of  some  of 

you  folks.     Those  that  were  referred  by  the  State  or  Federal 
relief  agencies,  raise  your  hajids.  (Pause)  Any  who  had  State 
Rehabilitation  Corporation  loans?  (Pause)  Who  ha.ve  tried  the 
banks  and  Production  Credit  Associations?     (Pause)  Any  re- 
ferred here  from  IVPA?     (C-roups  of  farmers  raise  their  hands 
after  ea.ch  question) 
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WPA  WORKER:      I  was  told  to  come  over  hore  and  get  a  loan.    This  isn't  what 

I  want,     I'd  rather  get  my  check  every  week.     (Gets  up  and 
leaves  the  room.) 

F,  D.  JONES:    Oan  a  "black  man  ^et  a  loan?    I  want  a  mule. 


BOB  KEENS: 


Sure  I 


F.  D.  JONES:    Thank  the  Lord! 


BOB  KEENE: 


BOB  KEENE: 
MR.  GUESS: 
BOB  KEENE: 
JOE  GUESS: 
BOB  KEENE: 
MR.  MRD: 


BOB  KEENE: 
MR.  BAUD: 


TENANT : 

BOB  KEENE: 
MR.  HARD: 

BILL  KNOW: 

BOB  KEENE: 
JOE  HARD: 


How  are  you  folks  fixed  for  farms?    Those  that  have  definite 
leases,  hold  up  your  h^^jidi?, .     (Most  all  hold  up  hands  except 
Mr .  Gue  s  s ) 

How  about  you,  Mr.  Guess?    Haven't  you  got  a  place? 

I  reckon  I'll  stay  on  the  Hard  place  if  Preston '11  let  me. 

Have  you  spoken  to  him? 

Well,  he's  settin  over  there. 

Mr.  Hard,  what  do  you  think  about  it? 

Well,  Boh,  when  I  left  the  place,  I  was  doing  pretty  well,  but 
it  has  been  going  down  ever  since.     I'm  still  trying  to  run  it, 
but  I  don't  know  whether  it  belongs  to  me  or  the  bnnk.     If  I 
don't  get  more  out  of  it  than  I've  been  gettin,  I'm  afraid 
it's  soon  going  to  belong  to  the  bank. 

VJhat  seems  to  be  the  matter? 

Everything.  Taxes  oat  me  up;  crops  don't  seem  to  turn  out  like 
they  used  to;  prices  have  been  rotten;  and  I  can't  keep  a  good 
m.an  on  the  place.     I've  had  six  tenants  in  the  last  seven  years 
an.d  after  two  or  three  more,  I  won't  have  any  buildings  or  fences 
left. 

Well,  you  can't  expect  a  tensn.t  to  keep  a  place  up  and  pay  rent, 
too . 

!\Tiy  did  they  leave? 

Oh,  some  of  them  thought  they  could  get  a  better  place,  and  with 
some,  I  thought  I  could  get  a  better  tenant. 

Maybe  a  longer  term  lease  and  a  farm  plan  for  the  operption  of 
the  land  v;ould  help. 

Will  Joe  Guess  be  all  right  if  v;e  fix  him  up  with  a  farm  plan? 
I  reckon  so.     I'm  willing  to  tr;^-  most  anything. 
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APPLICAM':     -   I'm  not  on  a  farm.    Reckon  I  don't  get  in  on  this.  ' 

(Gets  up  and  leaves) 

ED  SCOOP:         Say  Bob,  do  you  mind  if  I  interrupt  long  enough  to  get  a  little 

background  information  and  "beat  it?     I've  got  a  funeral  end  a 
divorce  case  to  look  in  on  before  four  o'clock. 


BOB  KSEi'IS:        Not  at  all,  Mr.  Scoope,  fire  away. 

ED  SCOOP:         To  begin  v/ith,  I'd  like  to  give  you  my  picture  of  the  conditions 

you're  up  against  and  to  find  out  if  there  is  r-r.y  chance  of  your 
progroja  doin^^  ajiy  permcuiont  good.     What  I  v/ant  to  kno^-s  primarily 
Is  whether  this  program  isn't  simply  another  govcrrjnent  relief 
prograjn.    There's  baen  a  lot  of  government  relief  around  here 
in  the  past  few  years;  they  ralced  up  the  leaves  around  the  city 
water  t?n.k,  they've  dug  a  lot  of  ditches;  they've  v/ritten  up 
the  hibtor;^''  of  the  county;  they've  painted  a  flock  of  pictures  all 
over  the  inside  of  the  court  house  end  we're  still  as  bad  off  as 
we  wero  before. 

BOB  KSEI^I:        But  you  must  remember  this  emergency  money  v/as  very  necessary  at 

that  time  and  TQclly  helped  this  community. 

ED  SCOOP:         FcrsonDlly,  I  can't  get  yqt/  excited  over  anything  the  G-overn- 

mcnt  is  doing  in  this  county  that  doesn't  mr>ke  a  perma.nent  ad- 
justment.    It's  trie,  a  lot  of  our  people  have  been  kept  from 
starving,  and  there  ha.s  been  some  constructive  v/ork  done,  but 
who  wants  to  go  through  life  just  being  kept  from  starving? 
Our  parents  didn't  do  that,  and  we  didn't  start  out  that  v/ay. 
Are  the  children  of  half  of  the  people  in  this  county  going  to 
hs.ve  to  go  through  life  Just  being  kept  from  starving?  What 
a.bout  the  children?    The  old  folks  don't  matter  so  much  — 
they'll  all  be  dea,d  in  a  few  years  —  but  v;hat  future  is  there 
for  the  children  of  these  people?    There's  a  little  girl  there 
tha.t  I'll  bet  has  been  in  five  schools  in  the  past  six  years  if 
she's  been  lucky  enough  to  go  to  school  every  year.    V/hat  kind  of 
pji  educa.tion  cpji  she  get?    There  are  some  of  our  schools  where 
there  are  only  three  or  four  people  left.     It  costs  more  to  edu- 
cate one  of  these  children  than  it  used  to  cost  to  educate  ten  ! 
And  this  county  simply  hasn't  the  money.  It*s  be-d  enough  to  see 
old  people  lose  or  throw  away  the  opportunities  that"  this  coun- 
tiy  is  supposed  to  offer  them,  but  it's  pitiful  and  heartbreak- 
ing to  sec  those  opportunities  completely  denied  to  their  chil- 
dren. 

And  you  propose  to  start  a  farm  program:  from  what  I  gather  you 
have  a  rosy  vision  of  putting  all  of  these  people  back  on  their 
feet.    Lord  knows,  I  hope  you  can  do  it,  but  the  Man. from  Mis- 
souri was  a  gullible  sucker  alongside  me  when  it  comes  to  hopes 
like  that  !    I'll  grant  you  that  there  can  be  lots  •  of  improve- 
ment in  farming  methods  and  you  may  be  prepared  to  put  then  into 
effect;  I'll  admit  that  most  of  these  people  lack  the  proper 
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eqii5.pment  for  farming  anl  you  may  "be  fixed  to  provide  it;  I 
gather  that  these  youti^  ladies  are  going  to  show  our  farm  v/o- 
men  hov/  to  run  their  homen  more  efficiently  —  Heaven  knio^-'s 
they  need  to  !    but  after  that  —  what?    You*  11  lorn  them  money 
and  they'll  work  for  you  for  the  first  fevr  years  and  then 
sta.rt  vTorkini^  for  the  rest  of  their  creditors.    These  people, 
Bob,  ov;e  money  —  they  owe  the  fertilizer  man  ptA  the  Doctor 
?jid  the  Grocer  and  the  Foed  man  and  they  ov/e  mc.    They  can't 
pay.    ^hey  cj?ji' t  pay  the  Doctor  and  he  cnji»t  pay  the  Grocer  and 
the  Grocer  can't  paj^  mc  for  his  advertising  ?nd  the  doctor 
can't  pay  m.e  for  his  advertising  and  the  doctor  cnn't  pay  mo 
for  his  subscription  and  I  can't  p?y  for  paper  rnd  inlc.  Even 
after  you  put  these  people  on  their  feet  they'll  still  be  hob- 
bled and  can't  v/all..    Even  after  they  pay  you  back  they're  just 
where  they  are  toda^^,  except  a  fev;  yer rs  nearer  the  grave  rnd. 
their  children  will  still  be  in  hock  to  their  creditors  v;ith  no 
opportunity,  no  future  except  wretchednoss  £md  misery;  no  in- 
centive to  rise  above  the  poverty  in  v/hich  they  are  now;  and  no 
chance  to  do  it  even  if  they  wanted  to.    VJhnt  are  you  going  to 
do  about  that?    You  have  grpjid  hopes  of  getting  some  rjlpce  with 
this  program  and  Lord  knovrs  I  iiope  you  will.    But  I've  lived  in 
this  county  a  long  time  and  I'm  certainly  not  getting  ready  to 
change  from  beer  to  chpjnpr^e  on  the  basis  of  vrhat  it  looks  like 
you  have  to  offer.     If  I  can  be  of  any  help,  I'll  be  most  glad 
to  do  anything  within  my  pov/er;  and  if  you  can  shov;  me  v/here  you 
can  correct  some  of  the  things  I've  mentioned,  you'll  have  in  me 
a  supporter  tha,t  v/ill  shout  your  prair.es  fr^^m  early  morning 
until  the  cows  come  home,  but  I'm  not  getting  out  my  thesaurus 
to  look  up  fr.ncy  v/ords  of  praise  just  yet.     I  didn't  come  here, 
Bob,  to  mpJco  a  speech,  even  if  I  did  nelze  one.     I  came  to  get 
some  information,  but  from  the  looks  of  the  work  you  have  staked 
out  for  yourself  today,  you're  going  to  be  too  busy  to  give  me 
much  dope.    Maybe  you  and  I  can  get  together  some  other  da,y, 
Kecne.     I'll  try  to  drop  in  day-after- tomorrow. 

BOB  KSEIIS:        OK  -  Sd. 

BILL  KNOW:        You  know,  Mr.  Scheckels,  some  of  these  folks  need  more  than 

just  money.    They  need  help  to  analyze  their  needs,  their  re- 
sources, rnd  their  opportunities  for  bettering;  their  conditions. 
They  need  to  underst.?Jid  the  soil  conditions  of  the  farm,  their 
marketing  possibilities  and  help  in  plrjining  their  frrm  rnd  home 
operations.    Then  they  need  supervision  and  g^ai dance. 

SIMON  SCEECKSLS:    Wliat  do  mean  by  supervision?     Is  that  collecting  the  loan? 

BILL  KNOW:        No,  the  main  purpose  of  s^Jipervi  si  on  is  not  to  collect  the  loan 

but  to  m^ike  the  family  a  good  loar?.  risk  rjid  promote  their 
rehab  i  1  i  t  at  i  on . 


APPLICAl^; 


Is  this  thing  you  call  supervision  going  to  interfere  v/ith  the 
vray  I  want  to  farm?  Are  you  going  to  "be  out  there  v/atching  me 
and  telling  me  what  to  do? 


BILL  KNOW:         J7o,    We  v;a.nt  to  help  you  analyze  your  proolems,  plan  and  keep  a 

record  of  your  activities  so  that  you  get  the  maximum  returns 
from  the  farm,  ajid  thus  help  you  toward  a  more  satisia.ctory 
way  of  living. 

APPLICAIIT:         I  helped  my  pa,x:)py  \\'-ear  out  throe  farms,  rnd  he  didn't  need  any- 
one to  tell  him  how  to  farm.     (G^ats  up  and  leaves) 

SIMON  SCESCKLES:    Sounds  to  me  more  like  you^re  goi.ng  into  partnership  with 

these  people  than  making  them  loans.    Just  gives  them  a  good 
excuse  not  to  pay  l^ecause  they  cajn  say  3^ou  told  them  to  do  cer- 
tain things. 

BILL  KNOW:         No,  we  work  out  a  plm  with  the  fnmily  tha-t  furnishes  a  sound 

"basis  of  operation  to  produce  the  maximum  returns. 

SIMON  SCHECKLES:  How  ahout  your  security  for  this  money? 

BILL  KNOW:         That  isn'  t  the  basis  for  the  loan.  Hather  than  see  how  much  pro- 
perty security  a,  person  has  that  vie  can  tic  up,  as  a  "basis  of 
getting  our  money  "back  if  the  loan  vrerc  liquidated,  this  loan  is 
"based  on  whether  or  not  a  plan  can  "be  developed  that  will  show 
that  it  will  pay  out. 

SIMON  SCHECKLES:     If  you  can  shov;  me  how  you  caji  na.ke  this  farm  and  home  plan 

work  so  tha.t  the  ope  raptor  can  pay  "back  the  loan,  v/e've  got  plen- 
ty of  money  in  the  "baji-k  to  lend.    We've  "been  trying  to  tell 
those  fellows  how  to  fain  on  "borrowed  money  "but  didn't  alv/ays 
cone  out  so  vjell.     I'd  like  to  see  you  sometime,  Mr.  Kcenc, 
ajid  talk  over  this  proposition  some  more. 

BOB  KSE1I3:  Certainly,  Mr.  Scheckels.    We'll  make  a  da.tc  right  after  this 

meeting.    Do  you  see  any  men  here  to  whom  -fou  thirJ^:  you  coijild 
make  a  loan? 

SIMON  SCHECKLES:    There's  Red  Baumes.     I've  loajied  him  money  to  make  his  crop. 
RED  BARNES:        How  a"bout  the  interest  rate? 

SIMON  SCHECKLES:    With  good  security,  I  thinlc  we  con  get  together. 

BOB  KEEI^IS:         That's  fine. 

F.  D.  JONES:      When  do  I  get  my  mule? 

BOB  KSENE:         We're  coming  to  that  right  now.    Miss  Best,  you  have  the  appli- 
cation blanks  and  work  sheets,  don't  you?    Won't  you  explain 
av"bout  them? 
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KAEY  BEST:  Here  they  are,  Mr.  Kecne.     I»d  like  to  hr.ve  each  one  of  the 

frLailies  who  are  interested  in  r  loan  take  these  v/orl:  sheets 
home  v/ith  them.    These  are  really  only  reminders  of  the  things 
we  need  to  spend  or  "b-ay  for  our  f-'^nilies  during  the  year.  This 
first  one  is  to  help  us  plan  our  food  needs.    The  second  one  is 
to  help  us  plan  ourother  fprdly  e:q)ensos.    The  applications  are 
in  this  pile  and  the  work  sheets  are  in  this  pile. 

BOB  KEEl^:         ITovr,  each  f.ninily  should  think  throu^'h  its  ovm  pro"blen  as  far  as 

possible  ajid  fill  out  the  application  Dlanl-i:  and  vrork.  sheets. 
It  will  "be  particul.arl3^  helpful  if  you  will  get  the  inf or;.iation 
on  your  last  year's  Dusinesc  riid  the  financir?l  statement.  Now, 
then,  as  you  people  leave,  those  that  a,re  interested,  take  a  set 
of  these  forr^.s.    '^'■''e'll  ncet  one  week  fr^n  today  hack  here,  at 
which  tine  fprm  and  hone  plans  will  he  developed. 


CURTAIN 


( 


I 


( 


ACT  II 


Scene;     ?ront  porch  of  the  G-uess  House.    Mary  Best  and  Bob  Keene  arrive  at 
the  Guess  House. 


MAY  GUESS: 


Here  they  come,  naw  ! 


^iARY  BEST  & 
BOB  KEEEE; 


MARY  BEST: 


Mrs.  GUESS: 


MAHY  BEST: 


MRS.  GUESS: 


MARY  BEST: 


MRS.  GUESS: 


JCE  GUESS: 


MRS.  GUESS: 


Good  Morning  Folks  ! 

(When  Mary  Best  pnd  Bo"b  Keene  arrive,  Mrs.  Guess  fumbles  at  her 
apron,  wipes  the  little  child's  nose,  gives  an  order  to  another 
child,  tells  a  boy  to  get  some  wood.    Mary  Best  tries  to  find 
place  to  write,   shf»Jces  her  head  at  Bob  Keene,   ^ne  of  the  young-' 
sters  tries  to  pipy  with  the  papers  in  her  brief  case,  bothers 
Bob  keene  too.    There  is  a  general  scurry  nnd  unconf orta.ble 
feeling.    Mary  tries  to  get  the  children  out  to  play.  After 
a  little  trial  they  sit  down  to  work.) 

(Mary  works  with  Mrs.  Guess,  and  Bob  works  with  Mr.  Guess) 
How  have  you  been  feeling  Mrs.  Guess? 

Not  so  well.  My  back  aches  so  much  that  I  cp.n  hardly  do  my 
work.     Seems  like  after  my  last  baby,  I  ain't  been  so  vjcll. 

Who  v;as  your  doctor?  Did  he  tell  you  to  rest  a  good  deal  after 
you  came  home?    You  -  -  '  . 

After  I  came  home?    Way  I  vras  home  all  the  time  I 

You  didn't  go  to  the  hospital  or  the  maternity  home,  then? 

We  just  didn't  have  the  money  I    Fact  is,  we  haven't  had  money 
these  last  tw^o  babies  to  hardly  get  them  enough  blankets,  let 
alone  ajiy  care  for  me.     It's  been  av/f  ul . 

How  many  pigs  did  the  old  spotted  sow  have? 

Four. 


MARY  BEST: 


MRS.  GUESS: 


Did  you  have  any  help? 

Well,  old  Mrs.  Nosey  came  over  the  first  two  days,  and  then  Joe 
and  the  kids  just  had  to  manage.     I  declare  we  had  stew  so  much 
I  can.  hardly  ever  cook  it  aJiy  more.    Joe  says  it  makes  him  afraid 
another  baby  is  on  the  way.     I  tell  him  it  hain't  half  as  hard 
on  him  as  on  D.e . 


MARY  BEST: 


Well,  let  us  see  if  we  cpn  help  you  some  here.  Let's  see  if  we 
can't  plan  on  something  more  tha.n  stew. 


(Men  have  been  working.) 


Act. II  -  2  - 

BOB  ITow  Mr.  Guess  you  sr^y  you  neod  $600. 

JOE  GUESSf         Well,  th^t  »s  what  I  figure. 

303  KSEIIE:         Let's  see  what  you  are  going  to  do  vrith  it.    Here's  your  estimate 

for  fertilizer  and  seed,  feed,  harvest  expense,  a  new  cultivator, 
a  young  "bull,  and  frjnily  living  expense.  -  Total,  $600.  That's 
a  lot  of  money  I 

JOE  GUESS:         That's  v;hat  I  need.    Do  you  reckon  I  can  get  that  much?  You're 

the  loan  agent. 

BOB  KESNE;         V7e  ought  to  cut  down  some  -  lot's  see  -  fertilizer  and  seed  look 

about  right  for  your  cash  crops.    Feed  -  say  you're  "buying  a  lot 
of  feed.    Can't  you  put  part  of  that  20  acre  field  where  you  cut 
grass  hay  into  barley  or  some  other  good  grain  crop  and  cut  out 
some  of  that  purchased  feed?    That  would  sa-ve  $55  to  $60  right 
there. 

JOE  GUESS:         IVliat  would  I  do  for  hay? 

BOB  ZEEl^E:         You  should  raise  a  better  quality  hay  anyway  for  the  cows.  You 

can  get  twice  as  much  clover  hay  as  grass  hay  on  the  same  acreage 
and  there's  a  lot  more  feed  vrlue  in  it.    It  takes  just  a  little 
more  work  to  get  it  seeded.    You  could  seed  that  barley  field  to 
clover  and  put  the  rest  of  the  20  acre  field  into  oats  and  vetch 
for  hay  this  year.    You  could  do  that,  couldn't  you  Joe? 

JOE  GUESS:         Yes,  I  reckon  I  could. 

BOB  KEENE:         When  you  buy  feed  you  don't  buy  just  the  feed  itself.    You  pay 

for  land  use,  farm  labor,  transportation,  advertising,  selling 
costs  and  dealers'  profits.    The  labor  that  goes  into  these 
things  gets  five  or  six  tines  as  much  per  hour  as  you  do  and 
when  you  purchase  feed  you  pay  for  it.    That  means  that  you  have 
to  put  in  five  or  six  times  as  many  hours  to  come  out  even. 
You  don't  want  to  do  thr.t  do  you?    Raising  your  own  feed  is  one 
of  the  best  vmys  of  cutting  expenses  and  a  big  step  toward  self 
sufficiency.    Don't  you  see  a  saving  there? 

JOE  GUESS:         Yes,  it  looks  all  right  -  but  I  better  see  Old  Udjl  Hard  about 

putting  so  much  land  in  feed. 

MRS.  GUESS:       What  did  we  pay  for  the  underwear  last  Fall? 

JOB  GUESS:         $6.  •  . 

BOB  KEEIIE:         I  think  I  can  make  it  all  right  with  him.    Say,  how  about  this 

bull,  $55?    Do  you  need  hin  for  your  four  cows?    You  can't  get 
a  very  good  animal  at  that  price,  you  know  I 


JOE  GUESS: 


Oh,  he'll  just  be  a  cow  freshener!  I  sell  all  my  calves  for 
veal  anyway. 


Act  II 
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303  KEEllE: 


JOE  GUESS: 


303  KSEHE: 


MRS.  C-UESS: 


JOE  aUESS: 


MRS.  GUESS: 


JOE  GUESS: 


JOE  GUESS: 


303  KSEE5: 


JOE  GUESS: 


MRS.  GUESS: 


303  ICEEl^E: 
JOE  GUESS: 

303  ICSE^: 


I^RY  3EST. 


Why  donH  you  "breed  your  cows  to  a  good  bull  and  raise  sone 
of  the  heifer  crlves?    3rown  over  on  the  Davidson  frrm  has  a 
good  registered  "bull.    You  cpji  breed  your  co^^^s  over  there  for 
$2.50  a  head. 

That's  too  much.    Nobody  ever  charged  nc  over  a  dollar  before. 
And  I  don't  like  to  lead  the  covrs. 

Joe,  that's  cheaper  than  ovming  your  ovm  bull.     It  would  cost  you 
$40  a  year  just  to  feed  a  bull  and  that's  $10  a  cow  you  would  be 
pnying.    Let's  put  tliat  $10  breeding  fee  right  in  the  loan  so 
you  won't  forget  to  pay  3rown.    Nov;  we  can  tv^e  out  that  $55. 
There,  we've  cut  out  $100  so  far.    That  makes  the  locn  an  even 
$500.     I'd  be  \Arilling  to  recommend  that. 

liThat  did  we  paj'  for  that  mattress  ! 

A  pig  c?nd  $2. 

Did  we  chT'.rge  it? 

We  charged  the  $2.    —  ITowdon't  bother  us. 

That  looks  pretty  short,  but  I'll  make  out.     I  can't  get  a 
loan  rjiywherc  else. 

Joe,  you've  alrepdy  got  a  lot  of  debts  here  -  here's  an  old 
hardware  bill,  grocery  bill,  Lincoln  Oil  Co.  bill.    Are  there 
any  more? 

V7ell,  I  owe  a  little  doctor  bill  that  ain't  there. 

Why  Joe,  there's  that  feed  bill  of  $150  at  the  Griffin  Elevator 
aJid  the  Earners  Fertilizer  Co.  bill  -  ajid  don't  forget  that  note 
to  Jim  3oggs  for  Old  Nell  -  that's  $110. 

Are  you  sure  you  can  pay  all  of  these  debts  Joe? 

Well,  they  haven't  been  bothcrin'  us  much.  We  been  paying  on  them 
when  v/e  could  ! 

llary,  how  are  you  and  Mrs.  Guess  coming  on  the  fojnily  living  bvid- 
get?    There's  only  $200  left  over  here  for  family  living.  You 
women  will  have  to  figure  prctt^^  close  to  make  tha.t  stretch. 

VTe*ll  try,  but  that  isn't  leaving  us  nearly  enough  to  correct 
some  of  the  things  that  are  ve?^  wrong  here.    Goerge  needs  those 
tonsils  trJ^en  care  of.  Isn't  he  the  child  who  has  always  had 
such  severe  throats  ever^/  winter,  Mr.  Guess? 


MRS.  GUESS:        Yes,  every  v/inter  the  two  older  children  miss  a  lot  of  school. 


MJ^Y  3EST: 


Tha.t  prevents  us  from  buying  the  pressure  cooker,  Mr.  Keene  and 
what  about  the  v;ashing  m.achine? 


Act  II 

303  KHENE; 

MRS.  GUESS: 

JOE  G^JESS: 
MH.  rOilEIO]: 
MRS.  GUESS: 

JOE  GUESS: 

MRS.  GUESS: 

303  KEEM: 
JOE  GUESS: 

MRS.  GUESS: 

MARY  3EST: 
Mrs.  GUESS: 

JOS  GUESS: 
MRS.  GUESS: 

JOE  GUESS: 
MARY  3EST: 
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Well,  Miss  Best,  renemlDer  they  r.re  not  INCOME  PRODUCING  GOODS! 
Until  these  people  get  on  their  feet  a  little,  I  don^t  see  how 
we  c?ji  put  anything  in  the  loan  tkrt  doesn't  produce  an  income. 

Joe  ,  does  that  mcmthat  we  can't  get  that  nev;  stove?  I'n  afraid 
we'll  all  he  sick  if  we  have  to  live  another  year  on  pancakes. 
You  see,  Miss  3est,  we've  not  "been  ahle  to  hake  in  that  old 
stove  for  a  year  now.  I  didn't  mind  when  we  could  "buy  our  bread 
for  I  don't  like  to  bake,  but  er  -  we  haven't  had  money  to  buy 
broad  and  - 

I'm  more  afraid  of  fire  - 

Maybe  you  can  trade  some  work  to  get  a  stove. 

Trouble  is,  v/hen  we  trade  work  it  is  \-Ath.  a  neighbor  who  is  as 
bad  off  EiB  we  are.  Nearly  all  of  them  have  bad  stoves  too.  Some 
of  them  don't  have  even  beds  to  sleep  on.    Why,  I  - 

Well,  Sally,  after  all  Mr.  Eceno  can't  'lo  niiraclcs  with  that 
pencil. 

They  ought  to  do  something  with  all  the  figuring  they  do. Goodness 

laiows.  '  ^, 

the 

We  know  that  you  need  these  things,  but  they  don't  make/money  - 

Those  figures  should  get  us  somewhere.  Always  before  when  I  bor- 
rowed noney  I  just  gave  a  mortgage. 

VHienever  we  signed  a  paper  we  had  less  and  less.  We  got  deeper 
and  deeper.  And  I  don't  see  where  this  is  getting  us.  Miss  Smart 
said  down  at  the  meeting  that  we  vrere  there  to  find  out  how  we 
could  live  Ijetter,  but  I  guess  a-body  has  to  have  money  to  live 
better  and  bo  happier. 

Do  you  have  enough  jars  for  the  food  you'll  want  to  can? 

No 'urn,  Joe,  remember  when  the  trailer  fell  in  the  ditch  during 
our  last  move  we  broke  the  barrel  full  of  jars. 

(Astonished)  Good  Lord  I    All  of  them? 

J  est  about . 
(Mary  and  3ob  shake  their  heads) 

Whore  are  you  going  to  get  the  stuff  to  put  in  the  c^Jis  any^-^ray. 
All  we've  ever  had  is  vrhat  we  bought. 

Well,  at  least  you  can  plant  a  garden  and  I'll  see  v/ha.t  can  be 
done  tov/ard  getting  some  jars.  \^en  can  you  plov;  the  garden, 
Mr.  Guess? 


JOE  GUESS: 


I  donH  know.  As  soon  as  the  crops  are  planted.  This  is  a  mighty 
busy  time. 


Act  II  -  5  - 


MARY  3I1ST:         Wo^ll  figure  out  a  crrden  plpjiting  schedule  for  you.  There 

are  r.any  vcgetaoles  which  you  hp.ve  neve r    cater*  ,  'out  which 
are  very  good  for  you  and  the  children,  and  v/e'd  like  you  to 
try  sone  new  vc/^etajles  this  year.     Carrots  are  very  f;ood  for 
you,  you  loiow. 


JOE  GU3SS:         Miss,  I  never  did  like  carrots  I 

303  K3S1IS:         Heroes  the  paperc  to  si^n  -  'ooth  of  you  put  your  nnmos  on  these 

prjpers.  (As  they  si^^Ti  paper  after  paper.)  There*  s  just  one 
more  now  T  Well,  that's  all.  We'll  be  back  to  see  you  each 
month  to  see  how  you  arc  c'^etting  along.     So  long  - 


MARY  3SST: 


I  still  tiiink  the  garden  is  your  best  bet  -  G-oodbyc  I 


{ 


ACT  III 


SCEIIH]:    Regional  Office,  Regional  Director  G-oodman  is  seated  p,t  his  desk  ?jid 
his  staff  is  seated  proimd.    As  the  curtain  rises,  Miss  Holnes,  a 
docket  in  her  hand,  is  talkinf,'  to  the  group. 


HOLMES: 


GOODMAIT: 


SHAVER: 


GOOD^^I: 


SHAVER: 


SERVICE: 


It  scons  to  ne  th?i.t  this  Matthews  plan  is  ^3reald.nf^  down  for  the 
sane  reason  that  many  others  of  the  nnrv^inc?!  cases  do  —  en  un- 
usual ha,pijeninc3;.     Our  people  just  canH  seen  to  realize  it's 
necessary  to  tal<:e  alj.  phases  of  the  pro:i;ram  into  consideration 
p,nd  to  provide  for~a'|'cw  minor  disasters  such  as  a-  "broken  arm 
or  appendicitis  or  sonethint;:.    As  Mr.  Wise  said  —  a  medical 
co-op  in  this  county  would  have  done  v/onders  toward  saving 
this  family,  "because  when  the  "boy  hroke  his  arm,  the  doctor's 
"bill  "broke  the  frm  i^lan. 

Wha.t  is  it  tha-t  made  this  plan  marginal  in  the  first  place  — 
certainly  the  medical  co-op  isn't  the  only  thing  needed  .  Mr. 
Shaver, you  looked  this  Matthews  rjlan  over.    How  a'oout  these 
old  deL)ts;  what  do  you  think? 

I  think  they  have  Matthews  confused  with  Methuselah  —  at  least 
if  he  lives  long  enough  to  pay  the  del:ts  they've  projected  into 
the  future,  he'll  ha.ve  to  tie  the  old  "boy's  record.    After  he 
gets  our  loan  paid,  he's  still  going  to  "be  a.  long  way  from  reha^o- 
ilitation  —  just  about  a.s  far  as  he  was  when  vre  took  him  on  — , 
The  farm  and  home  plan  shows  that  he  simply  hasn't  the  a"bility 
to  pay  these  de"bts  from  theprococds  of  the  fam.    Therefore,  he 
can't  he  rchahilitated  until  something  is  done  to  "bring  them  down 
vxhere  he  can  pay  them.    Adjustment  isn't  so  difficult  that  our 
people  need  to  ^"be  afra.idto  try  it.  The  creditors  arc  business 
men  —  they  loiow  what  this  family  is  up  against.    If  we  go  over 
this  situation  with  them,  they'll  he  glad  to  agree  to  suostan- 
tial  reductions  hecause  they  know  that  through  de"bt  adjustment 
ajid  rohahili taction  loajis  they'll  receive  a  larger  repayment  than 
they  can  in  ajiy  other  v/ay,  and  their  former  customers  will  "be 
put  "back  on  their  feet  v/here  they  can  hecome  pa.trons  again. 

Then  you  feel,  Mr.  Sha.ver,  that  instead  of  attempting  to  carry 
all  of  the  debts,  it  would  "be  "better  to  pay  them  now,  if  it  can 
"be  done  on  a  very  su'ostantially  reduced  "basis? 

I  certainly  do  !    And  his  creditors  will  agree  with  me  !    If  we 
can  make  a  supplemental  loan  v/o  can  adjust  the  $400  of  old 
debts  and  pay  them  off  for  $120.    That  will  increase  the  client's 
net  worth  $280  in  one  stroke  and  believe  me,  getting  tha.t  much 
of  an  increase  in  net  v/orth  any  other  way  is  a  long  and  tedious 
process.     If  v/e  don't  do  that,  v;e*d  better  try  to  provide  a  good 
stiff  drink  out  of  the  fountain  of  youth  for  him  —  because 
he'll  have  to  live  a  long  time  to  get  these  debts  paid. 

I've  been  looking  over  a  report  on  this  case  just  prepared  by 
the  County  Supervisor.    It  is  clear  tha.t  part  of  the  trouble 


is  due  to  the  fact  that  his  payment  schedule  wa.s  set  up  with 
paynonts  during  the  first  two  years  far  in  excess  of  what 
could  normally  "be  expected.    It  looks  as  if  the  loan  had  hcen 
made  without  proper  consideration  of  the  'oorrower^s  program 
during  the  first  years  of  his  loan.    I  "believe  we  crji  find  it 
possible  to  work  out  a  renewal  of  this  lo?Ji  with  a  revised 
payment  schedule  tha.t  v/ould  "be  a  constructive  step  in  the  right 
direction, 

ITow,  in  re-working  this  case  we  don't  want  to  forget  that  ned- 
icel  co-op.    This  family  has  all  the  earmarks  of  not  having 
medical  attention  "before  their  ailments  TDecamc  serious.  Let^s 
not  let  this  family  continue  to  he  handicapped  hy  not  receiv- 
ing adequate  medical  care,  especially  v;hen  so  many  of  their 
serious  illnesses  can  "be  completely  avoided  if  their  minor  ills 
get  prompt  attention. 

Mr.  Merit,  how  a"bout  the  farm  management  aspects  of  this  case? 

They  look  like  they're  pretty  well  taken  care  nf ,  Mr.  Goodman. 
I'd  "be  vdlling  to  "bet  that  the  plan  would  work  out  pretty  well 
if  som.e  of  the  features  outside  of  the  fs.rm  management  end 
were  corrected.    You  know,  farm  and  home  planning  is  "bigger  than 
just  the  technical  considerations  — it  mast  include  health, 
tenure  arrnjigement s ,  cooperative  activities,  pjid  de"bt  adjustment, 

I'm  glad  to  hepr  you  spy  that,  Mr.  Merit.     I  had  noticed  a  little 
tendency  on  the  part  of  you  specialists  to  size  up  these  pro- 
"blems  in  terms  of  the  things  you  knov/  most  a"bout.    We  must  see 
that  that  isn't  true  of  the  district  and  county  supervisors.  We 
must  all  see  our  program  in  the  inter-relationships  of  the  various 
phases  of  the  work.    Such  things  as  unit  reorganization,  tenure 
arrangements,  constructive  use  of  grants,  cooperative  activities 
and  debt  adjustment  must  all  contri"bute  to  and  form  ?ji  integral 
part  of  the  Rehabilitation  program. 

Now  here's  a  ca.se  that  looks  brd  —  the  Joe  Guess  case, 
^Vhat  about  him,  Mr,  Service. 

There's  a  recommendation  for  foreclosure  in  this  case,  and  when 
I  first  looked  it  over,  I  was  almost  willing  to  agree  that  nothing 
else  could  be  done.    The  farm  plan  looks  like  it  \ms  put  togeth- 
er just  for  the  purpose  of  getting  a  loan  rather  than  rehabili- 
tating the  family.    Of  course,  Mr.  G-iiess  may  be  at  fault,  too. 

Merit,  you  revievrod  this  case.    What  seems  to  be  wrong  with 
the  fain  plan? 

Just  about  every  thing.    To  begin  with,  they  didn't  get  this  fel- 
low mixed  up  xd-th  Methuselah  —  they  got  him  confused  with  Midas. 
His  financial  statement  looks  like  a  petition  in  bankruptcy. 


ACT  III 
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^DRIT: 


WISS; 


MERIT; 


HOLMES: 


MERIT : 


SERVICE: 


I  didn't  ask  Shaver  alDout  this  one  "because  the  need  for  debt 
adjustment  is  so  obvious  and  so  serious  that  anybody  can  sec 
he  hadnH  a  Chinaman's  chance  until  there  is  a  complete  re- 
adjustment of  his  credit  affairs.    Anything  we  do  depends  upon 
what  kind  of  a  debt  adjustment  Job  is  done. 

This  fellow  has  too  large  an  investment  in  farm  machinery.  He 
needs  all  of"  the  machinery,  all  right,  but  he  cnjn't  utilize 
ij  as  ful^y  as  he  should.   'We  might  make  a  community  and  coopera,- 
tive' sDrvice  out  of  his  machinery  so  that'  the  other  folks 
around  him  can  Lave  the  use  of  this  type  of  machinery  without 
making  a  huf':e  investment.    He  can  add  to  his  income  by  charging 
a  reasonable  fee  for  its  use.     That  will  cut  down  his  unproduc- 
tive investment  and  allow  the  other  clients  to  obtain  a  service 
which  they  could  hardly  provide  for  themselves. 

Miss  Holmes  and  I  also  discussed  this  case  and  it  looks  like 
the  matter  of  food  and  clothing  for  the  family  ma^y  have  been 
rather  sketchily  worked  out  — 

Skctchily  is  right  !  There  are  eight  in  that  family  and  they 
put  in  $200  for  fanily  living.  Imagaine  that  !    This  is  simply 
a  case  where  they're  going  to  f.^rn  first  and  eat  if  there's 
anything  left.    The  latest  visit  report  by  Miss  Best  says 
that  the  ga.rden  v;a-s  planted  late  because  the  plov/ing  was  done 
late.    Mrs.  Guoss  plajited  the  seeds,  but  the  ga.rden  wasn.' t 
fenced,'  and  the  chickens  destroyed  the  garden,  the  greatest  in- 
come producing  half-acre  on  his  farm.     I'll  wager  this  family 
doesn't  know  they  ha^ve  a  Farm  and  Home  Plaji.    IVha.tever  we  do, 
let's  start  by  maidLng  that  man  fix  up  some  fence  and  maJce  the 
garden  on  time. 

There's  a  lot  that  will  have  to  be  done  to  keep  from  having  to 
liquida^te  this  case.    His  tenure  arrangements  aren't  satisfactory 
at  all  —  he  needs  new  fence  if  he's  to  have  both  a  garden  and 
chickens  —  he's  bu;^^ing  too  much  feed  ajnd  growing  very  little 
himself.    And  Those  debts  I    If  vje  can't  do  something  about  them 
we'll  have  to  foreclose  and  rescue  as  much  of  the  loan  as  we 
can,  before  the  other  creditors  take  it  all  away  from  us. 

Foreclosure  is  Just  what  we  don't  want  to  do.    This  borrower 
hasn't  ha.d  a  chance  yet  to  really  take  advantage  of  the  rehab- 
ilitation program.     It  is  true  that  his  crops  didn't  turn  out 
so  good.    On  the  other  hand,  the  report  shows  that  the  borrower 
has  demonstrated  a  coopera.tive  attitude.    Foreclosure  in  this 
case  would  wreck  all  chances  of  putting  this  family  back  on 
their  feet.    Here  vje  have  a  man  coming  to  us  for  assistajice  be- 
cause we  said  that  we  could  help  him.    The  only  thing  we  have 
done  is  to  get  him  deeper  in  debt  and  let  him  continue  the  same 
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old  practices  that  got  hm  in  trouble  in  the  first  place. 
A  revision  of  this  plan  and  possibly  a  supplemental  loan^ 
combined  vfith  a  constructive  program  of  servicing  and  super- 
vision in  accordance  with  the  procedure  outlined  in  the- 
county  m.anual  will,  I  am  sure,  give  this  famdly  the  op- 
portunity which  they  deserve, 

GOODMAN:  We've  m.ade  more  than  35,000  loans  in  this  region  and  it's  only 

natural  that  a  fev;  of  them  should  fall  down — because  of  weather 
conditions,  deaths  and  other  things  that  it's  im-possible  to 
provide  for,  but  for  us  to  fail  to  do  our  job  correctly,  is 
unpardonable,  "'//hy  weren't  these  m^atters  taken  care  of  when 
these  loans  were  first  made.  Mr.  Service,  the  instructions 
are  plain,  aren't  they?  Y/hy  aren't  they  followed  in  cases 
like  these? 

SERVICE:  I  don't  think  it's  because  our  people  don't  read  or  can't 

understand  the  instructions,  Vx,  Goodman.     I  believe  they  have 
every  desire  to  live  up  to  the  instructions,  but  they're  under 
pretty  severe  pressure,-  with  the  case-load  most  of  them,  are 
carrying,  and  they  have  a  tendency  to  neglect  scrr:e  of  the 
featui^es  of  the  prograri.    This  is  understandable,  in  view  of 
the  emergency  that  ' faced  these  people  and  the  desire  to  make 
a  great  many  loans  and  get  the  ironey  out. 

GOODl'lAN:  I  can  readily  understand  why,  in  the  beginning  of  our  program, 

in  order  to  relieve  distress  our  people  took  on  clients  and 
loaned  m.oney  as  fast  as  they  could  without  giving  careful 
consideration  to  all  phases  of  the  programi,  but  there's 
certainly  no  justification  for  such  a  thing  now.     In  the 
final  analysis,  the  success  or  failure  of  the  program  ivill 
not  be  measured  in  tenns  of  how  m.any  loans  were  made  or  how 
much  mioney  T^as  loaned.     The  test  will  be  the  number  of  our 
farm  fc'^miilies  Yiho  are  really  succeeding;  who  will  in  due  tim.e 
repay  their  leans  and  will  become  socially  restored  and  econ- 
omically independent  and  becom.c  and  remain  a  bulwark  of 
strength  to  out  govcrnm.ent — as  taxpayers  and  contributors 
to  our  national  welfare  in. stead  of  tax  consumers  and  a 
drain  upon  those  ifhc  are  s elf- su.s tain ing. 

If  the  FSA  program,  in  this  region  fails  at  any  time  or  in 
any  place  to  accomplish  its  purpose,  or  to  mxet  its  full 
noasurc  of  responsibility,  then  we  in  the  regional  office 
miust  accept  our  share  of  the  blame  for  such  failure.  I 
know  the  great  majority  of  our  clients  are  making  progress, 
but  I  don't  vTant  any  of  them  to  fail  because  we  have  neglected 
to  use  all  of  the  facilities  Yie  have  for  helping  them, 

We  m.ust  do  something  about  the  Guess  case,    Mr.  Merit — you  Td.ll 
be  in  that  county  in  the  next  day  or  tv/o.     I  wish  you  and  the 
local  Supervisor  v/ould  sec  if  something  can't  be  done  in  line 
with  our  discussion  here  to  help  this  famdly  get  on  their  feet. 


ACT  IV 


SC2rI3:    Front  steps  of  the  C-uess  house.    Joe  is  sitting  on  the  front  steps 
in  a  very  dcjecte.d  mood. 

Mary  Best,  Bob  Keene  rind  Dick  Merit  enter. 


BOB  KSEl^: 
JOS  GUESS: 

lam  BEST: 
JOE  GUESS: 


BOB  KSEl^E: 


JOE  GUESS: 


MRS.  GUESS: 


BOB  KEENE: 


JOE  GUESS: 
KAHY  BEST: 


Hello  Joe,  how  are  you? 
Hello  Boh,  howdy  Miss  Best. 

Reckon  yon  fqlkg  peune  p]i;t  here  to  sell  me  out. 
Is  Mrs.  Guess  here? 

Yes.  —  Sally,  the  Government  people  are  here  to  see  us. 
(Mrs.  Guess  comes  out  on  porch.) 

(Speaking  to  Mr.  and  Mrs.  Guess)  This  is  Mr.  Merit,  Farm 
Manaj;ement  Adviser,     He  has  been  going  over  this  case  with 
Miss  Best  and  me. 

I  w?s  telling  Sally  last  night  v/e  just  as  well  fold  up  and 
look  for  something  else. 

I'd  rather  be  on  WPA.    Anything  would  be  better  than  the 
last  few  years.     I  sometimes  thinlc  I'd  even  be  glad  to  go 
on  relief.    They  do  laiovr  when  there  are  surplus  commodities 
and  whenever  the  social  service  lady  visits  Mrs.  Take,  she 
just  writes  an  order  for  the  things  she  needs. 

Perhaps  you  wonH  have  to  do  that  either.  The  regional  of- 
fice folks  have  sent  Mr.  Merit  down  here  to  see  what  can  be 
vjorked  out. 

Folks,  there's  no  use. 

Don't  give  up  so  easily.  We  would  like  to  see  your  F?rm  ajid 
Home  Mana,gement  Plan  ajid  your  Record  Book  and  see  if  there 
isn't  some  v/ay  we  can  help  you. 


MRS.  GUESS:      Plan?    Record  Book? 


JOE    GUESS:      You  mean  those  mortgage  papers? 


BOB  KESKE: 


MRS.  GUESS: 


JOE  GUESS: 


you 


All  of  those  were  not  mortgage  papers.  Don' t/ remember  how  we 
plajined  your  farm  business  ^/ith  you? 

Oh,  you  mean  that  pink  sheet.  Joe,  it's  behind  the  clock  in 
the  kitchen.  (Joe  goes  in  and  calls) 

It  ai  n ' t  he  re  ! 


MRS.  GUESS:      Look  under  the  mattress.  (Joe  returns  vdth  it) 
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MRY  BEST: 


JOS  GUESS; 


KiA.HY  BEST; 


BOB  KEENS: 


MARY  BEST: 


First  of  Jill,  let's  "begin  with  the  family  needs.    Let's  re- 
work this  food  tahle.  Wha.t  happened  to  your  garden  last  ye?r? 

We  was  a  little  late  gettin  it  planted  pnd.  I  had  chills  and 
fever,  so  I  couldn't  vrork  in  it  mtLch.     It  would  have  done 
pretty  well  at  that  if  the  chickens  hadn't  got  in» 

We  should  provide  a  "better  garden  this  year,  and  mefijis  for 
canning  wha,t  your  family  will  need. 

Miss  Best,  I  suggest  vre  plan  for  a  pressure  cooker  and  plenty 
of  jars. 

There  are  a  lot  of  things  around  here  that  need  fixing  up. 


DICK  ^CSRIT:      Bo"b,  didn't  you  tell  me  Mr.  Guess  has  only  a  one  year  lease? 


BOB  KEENE: 


DICK  MERIT: 


JOE  GUESS: 


Yes,  "but  I  called  Hard  after  you  talked  to  mc  yesterday,  and 
he'll  go  along  with  us  on  a  five  year  lease  \Adth  a  good  crop 
rotation  and  soil  improvement  program. 


DICK  MERIT:  That's  fine  -  What  did  he  say  ahout  fixing  up  these  huildings? 
BOB  KliElNlE:        He'll  pay  for  the  materials  if  Mr.  Guess  will  do  the  work. 


Well,  then,  we  "better  fix  the  roof,  screen  the  house  and 
"build  a  sanitary  privy.  Mr.  Guess,  you  and  the  boys  can 
do  the  work,  cr^ji't  you? 

Sure,  v;e'll  do  the  "best  v^e  can. 


MARY  BEST;        Whr.t  about  the  vjater  supply? 

DICK  MERIT:      What  will  it  cost  to  pipe  water  to  the  kitchen? 
MARS  BEST:        Here  arc  the  Engineer's  fig-ures  -  $41. 

DICK  f^RIT:      We  should  "be  able  to  work  that  into  the  plan  on  a  five  year 

basis. 


MARY  BEST: 


A  pure  water  supply  pjid  sajiitary  conditions  corrected  will 
help  get  this  family  back  on  its  feet.     I  think  we  should 
adjust  these  other  health  conditions  before  we  go  any  fa.r- 
ther.  -  You  know,  all  in  the  family  have  had  an  unusually 
large  amount  of  siclaiess.    Mr.  Guess's  teeth  are  bad  and  he 
probably  needs  glasses,  and  Mrs.  Guess  and  the  children  all 
need  medical  attention. 


BOB  KSEiJE:        Joe,  how  many  day^'  v;ork  have  you  lost  this  year? 

JOE  GUESS:        I^ve  lost  a  plenty  I    This  year  we've  all  been  puny!  Seems 

like  every  year  v/e're  feelin  vrorse. 
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BOB  KEENE: 


MARY  BEST ; 


BOB  KES11E: 


If  we  can  get  these  things  corrected  we  might  get  this  family 
in  the  Cooperative  Medical  Association,  and  let's  not  overlook 
George's  tonsils  this  time. 

We  have  the  use  of  a  little  money  to  assist  families  hack  to 
better  health,  and  I  think  we  can  use  some  of  it  here.  This 
is  money  you  won't  need  to  pay  "back  -  we  ca.ll  it  a  grant  for 
medical  purposes. 

Looks  like  v/e'd  be  able  to  work  this  out,  Joe.    Let's  get  to 
the  farm  and  home  plans.    With  a  five  year  lease,  there 
should  bo  some  revision  of  the  farming  program. 


JOE  G-USSS:        Do  you  reckon  wc  could  put  in  some  cows? 
SALLY  GUESS:     I'd  ra.ther  have  some  red  chickens. 
MARY  BEST:       \my  not  have  both? 


KEEllE: 


JOES  GUESS: 


J^RIT : 


MERIT : 


BOB  KESIIE: 


JOE  GU"SSS: 


DICK  MERIT: 


You've  got  four  cov/s  now,  haven't  you,  Joe? 

Yes,  but  it  looks  like  I  won't  have  them  long.    The  Griffin 
Elevator  and  the  Lincoln  Oil  Compajiy  are  pressing  me  so 
ha.rd  it  looks  like  I*d  ha„vo  to  sell  them  to  pay  something  on 
their  bills  and  to  pay  old  Doc  Scrogg  something. 

How  much  do  you  owe  on  these  debts,  Mr.  Guess? 


JOE  GUESS:        Well,  altogether,  its  about  $500. 


It's  evident  that  their  cha.nces  of  collecting  $600  a.re 
pretty  slim.    V/e'll  get  the  Pr?rm  Debt  Adjustment  Committee 
to  talk  to  those  creditors  of  yours.     If  these  debts  can 
be  settled  for  something  like  $200  -  $250  you'll  be  able  to 
pa.y  them  out  of  income  and  still  make  a  living  and  rcpa2<^ 
our  loaji.     Othcr\^^ise,  there's  not  much  caji  be  done  to  help 
you.    We'll  see  what  the  Farm  Debt  Adjustment  Committee 
caji  do  -  -  -  I  believe  they'll  be  able  to  get  those  debts 
do\«7n  for  you,  and  you  can  keep  those  cows. 

That  will  help  in  making  these  plans. 

How,  the  first  thing  we  want  to  do  is  to  produce  all  the  food 
and  feed  needs  and  maintain  the  fertility  of  the  soil.  That 
way  you  can  keep  your  expenses  down.    Now,  on  this  food  pro- 
duction -  you  plan  to  fence  the  garden,  don't  you,  Joe? 

Yes,  just  get  me  the  stuff  and  I'll  put  the  fence  up. 

You  want  enough  livestock  too,  to  supply  your  "family  food  needs 


SALLY  GUESS:    V7hy  can't  we  sell  some  cream  and  eggs? 


ACT  IV 


^  4  - 


BOB  KEEldl:       Let'g  work  out  this  livestock  prograjn,  Joe.    Could  you  handle 

8  cows,  Joe? 

JOS  G-UESS:       Well,  I  donH  know.    Sight  cows  will  te.ke  a  deal  of  time. 

SALLY  G-USSS:    We*  11  handle  it  if  we  can  get  the  cows  —  the  "boys  c^^ji  help. 

Joe,  you  do  a  little  figuring  on  feed  requirements  for  this 
livestock  -  for  the  horses,  cows,  sow  and  chickens. 
Dick  did  you  notice  that  woods  pasture  to  the  left  of  the 
road;  do  you  think  it  will  cn.rry  8  covjs  and  3  horses? 

DICK  MERIT:      It  will  vrith  some  improvement. 


BOB  IGSKS: 


KEEKS: 


MERIT: 


You  renemher  that  crop  plan  I  showed  you  that  Mr.  Guess  and 
I  worked  out  "before  —  Do  you  think  it  will  vrork? 

Yes  —  vrith  a  five  year  lease  we  should  he  able  to  get  that 
into  effect  now. 


KESIIE; 


Dick,  wonH  you  go  over  the  feed  requirements  and  the  crop 
plan  vrith  Mr.  Guess.     I  want  to  look  at  the  home  plans. 


DICK  MERIT:  Sure  —  (Does  some  figuring) 

BOB  KEENE:  How  are  the  home  plans  coming  on? 

KARY  BEST:  We»re  getting  along  nicely,  almost  finished, 

DICK  MERIT:  How  does  that  feed  work  out,  Mr.  G-uess? 


JOE  G-UESS: 


Ahout  15  tons  of  hay  and  150  "bushels  of  com,  40  sacks  of 
"bran  ?nd  75  sacks  sweet  feed. 


MERIT:  Now,  Mr.  Guess,  if  you  increase  your  clover  and  alfalfa  hay  to 

20  tons  rjid  raise  a"bout  300  hushels  of  oats  ejid  "barley,  you 
can  cut  6.o\m  ahout  a  third  on  the  com  and  you  won't  need  to 
"buy  any  "bran  and  sweet  feed. 

JOS  GUESS:       Where  am  I  going  to  grow  all  that  stuff? 


MERIT: 


JOE  GUESS: 


Well,  here  is  the  way  it  v/ould  v;ork  out.    Just  a  little  change 
in  the  crop  plan  that  Bo'b  v/orked  out  with  you  last  year,  with 
the  addition  of  pasture  improvement,  v/ill  do  it.    Now,  Td.th  a 
"better  lease  you  can  really  put  the  plan  into  effect.    How  does 
that  look  to  you? 

Well,  I'll  tr^^  that.    You  laiovr,  I  "believe  we're  getting  some- 
where novj. 


BOB  KEENS: 


There's  one  thing  here  X'^e've  overlooked.  If  you  get  all  those 
good  colors  you'll  want  to  raise  some  good  heifer  calves  to  re- 
place them  when  they  get  old. 


-  5  - 


JOE  GUSSS:        I  heard  that  John  Slack  v;as  getting  one  of  those  cooper?tivG 
,    loans  for  a  'bull.    Wonder  if  I  could  got  in  on  that? 


BOB  KEENE: 


JOE  C-USSS: 


You  sure  ca.n. 

Alright.  If  I'm  going  to  r?lse  calves  I  might  just  as  v/ell 
have  good  ones. 


JH-OT  GUESS:    Mayhe,  Pop,  I  can  have  a  4-H  Club  calf  like  Johnny  G-reen. 


JOE  GUESS: 


Sure,  Son  —  "but  if  its  going  to  "be  your  crJLf  you'll  ha.ve 
to  talce  care  of  it. 


JIMI^y  GUESS:    O.K.,  Pop. 


BOB  KEEHE: 


JOS  GUESS: 


Let's  sec  v/hat  we've  done  in  this  planning:  —  arranged  for 
five  year  lease  —  improved  sanitary  conditions  —  planned 
for  new  stove  —  made  provision  for  correcting  health  situa- 
tion; —  medical  cooperative  -  made  garden  plan  -  garden 
fence  -  plans  for  sufficient  milk  and  eggs  for  family  -  ad- 
justed debts  -  added  8  cows  -  going  to  raise  livestock  re- 
placements -  put  in  soil  improvement  crops  -  ad.ded  legume 
hay,  grain  crop. 

Folks,  I'm  beginning  to  sec  a  little  daj^light. 
Wciat  do  you  think,  Honey? 


SALLY  GUESS:    Well,  Joe,  VJe'll  try  it  one  more  year. 


CURTAIN 


• 


ACT  V 


Scene:    Comity  RR  Office  -  Mary  Best,  Laura  Pranlcs,  pnd  Bo"b  Keene  at 
their  desks.    Zd.  Gcoop,  Editor,  enters. 

SD  SCOOPi         Hello,  Bo'b,  ?Iow»  s  the  f^-rmers^  friend?    Sor.ie thing  must  have 

gone  wron^-  one  of  your  clients  came  in  today  and  paid 

his  siih script i on .    Ec  looked  pretty  t-^ood,  too,  and  when  I 
savr  him  a  year  ago  ho  looked  like  he'd  f^raduated  v/ith  honors 
from  the  poor  house .    Iv^xiat  did  you  do  to  him?'  Find  a  gold 
nine  on  his  farm? 


BOB  KEENE; 


ED  SCOOP;' 


30B  KESEB; 


3D  SCOOP: 


BOB  IGLNE: 


ED  SCOOP: 


JOE  aUESS: 


SALLY  GUESS: 


Well,  it  wasn't  exactly  a  gold  mine,  "but  v/c  were  ahle  to 
develop  a  lot  of  hunnn  and  soil  resources  that  had  "been 
going  to  waste  pr.^viously. 

Seriously,  Boh,  I  cvznc  to  got  a  little  dopo  from  you  for  a. 
feature  story  on  your  prcgrt'jn.    I've  watched  this  thing 
operate  for  more  than  a  year  now,  and  I'm  convinced  thr.t 
it's  a  real  progrnjn. 

That's  fine,  Ed.    They  h.'^vc  ne,  scheduled  for  a  little  taJ.k 
at  the  Rotaiy  Cluh  this  week,  rjid  the  Hcgional  office  respond- 
ed to  my  cnll  for  help  with  some  mighty  interesting  materirl 
which  shows  the  progress  of  our  frjnilies. 

(Scoop  and  Keene  unfold  a  chart,  Kecnc  explains,  Scoop 
asks  questions,  then  thoy  move  to  the  next  chrrt,  etc.  ^Hien 
they  finish  ,  all  the  chrrt s  are  hanging  v/herc  the  audience 
can  see  them  plainly.) 

V/oll,  if  you  follows  can  do  all  over  the  country''  v^hat  I've 
seen  here  in  this  co"i:nty,  thece  charts  aro  only  a  fra.ction 
of  the  stor;-.    lifhat  I'd  like,  in  addition  to  what  you've  given 
me,  are  some  figures  for  this  county  to  lend  a  little  author- 
itative touch  to  the  picture  of  the  program  that  I'm.  going 
to  try  to  present. 

Here's  my  annual  report.     (Keene  gives  the  figures  and  as  he 
finishes,  the  G-uess  family  cones  in). 

Ed,  here's  a  family  who  can  tell  you  ahout  the  program  first 
hand  I    You  know  Mr.  and  Mrs.  Guess. 

I  surely  do  (to  G-uoss).    Hello,  Joe,  How-do-you-do,  Mrs. 
Guess.    Bob  has  been  trying  to  tell  mo  that  this  rehabilitation 
progrrjn  amo-unts  to  something  -  how  obout  it? 

He's  right  !    (Takes  record  book  from  poc'^ct.)    Look  hrre,  we 
got  five  - 

(Takes  book  from  Joe)  Don't  start  on  tliat.    There,  I  sold 
402  dozen  eggs  and  got  22  — 


JCE  GUESS: 


(Tries  to  get  "book).  Now  wait  a  minute,  I  only  wanted  to 
show  - 


SALLY  G-UES3:    Let  me  shov;  Mr.  Scoop  what  \'Te  got  for  cream, 

two  hundred  and  eighty-seven  dollars. 


Here  it  is  - 


JOB  G-USSS: 


I  still  insist  that  — 


Jlf^'IU  GUESS:  I  won    second  prize  \d.th  my  4-H  calf,  and  I'm  talking  her 

to  the  State  Fair. 

MAY  GUSSS:  And  I  made  this  dress  I'm  wearing. 

G30RGS  GUS3S:  I've  got  a  possm  oxA  he  can  hojig  "by  his  tail. 

JCE  GUESS:  I  started  to  sa;^^  wo  got  - 

SALLY  GUESS:  We  sold  18  fat  hor:s  and  killed  five. 


Al-ff  GU-SSS: 
JOE  GUESS: 

ED  SCOOP: 


JOS  GUESS: 


Daddy  didn't  "bu^.-  a  poimd  of  feed  either.    He  srld 

Hush!   All  of  you.    Mr.  Scoop,  wc  von  first  prize  of  five 
dollars  for  the  "best  garden  in  the  countj'".     Our  com  — 

Wait  a  minute,  you've  "been  foedin^'^:  me  infomirtion  faster  th£?ji 
I  can  digest  it.     I  wonder  if  you  v/o^Jld  let  oc  "borrov;  your 
"book  for  a  fcv;  days  to  get  the  facts  for  my  story. 

Sure  I 


SALLY  GUESS: 


ED  SCOOP: 


SALLY  GUESS: 


Here,  let  nc  show  you  so  you  won't  miss  the  most  important 
part.    Here  are  the  fruits  and  vegetables  v/e  canned  -  30 
quarts  for  each  menhcr  of  the  family  -  and  the  meat  killed. 
You  SCO,  v;e  had  plenty  of  milk,  nnd  Cs^gs  rnd  we  won't  have  to 
"briy  even  a  peck  of  potatoes. 

That's  fine.    You  folks  look  a  little  hettcr  fed  thnn  — 
Sa^',  what  are  these  loose  sheets  in  the  "back? 

OH,  that  isn't  really  part  of  the  record.  I  call  it  my 
"nonny  money"  list.  It's  things  that  you  can't  measure 
in  dollars. 


ED  SCOOP: 


May  I  see  it? 


SiYLLY  GUESS: 


Yes,  if  you  wcjit  to,  "but  some  of  it  may  seem,  foolish. 


3 


ED  SCOOP:  (Reads  from  list).     "Entertsdned  Bethel  Home  Circle  — 

admired  my  nev;  stove  —  finding  cooperative  very  hclipful  — 
Set  out  five  appl  es  nnd  five  peaches  —  Observed  fire  pre- 
vention "07  clean.in2  up  all  trash  ^-  Joined  medical  coopera- 
tive      Started  "bank  accoimt  to  send  George  %q  college  — 
Paid  insurance  x-^reiaiuin  on  Joe  —  October  23,  Mr,  Hp^rd  s:iys 
giving  us  a  fi ve-yerr  lease  v;as  the  best  thing  he  ever  did; 
we  certainly  f^J.t  -^ood.    Christmrs  florid  reached  $14  —  will 
be  the  best  Christrics  we've  had  —  J-one  is  president  of  her 
clars  —    she's  storing  n,  nov;  drcGs  —  Three  months  of  school 
gone  and  not  a  doy  missed  by  any  of  the  children  —  Joe  says 
we  may  o\m  this  farm  some  day  —  " 

Say  this  is  really  quite   

JOE  GUESS:  G-reat  Scott  1    I  almost  forgot  v/hat  wo  cnrne  in  here  for. 

Here's  a  hundred  r?iid  thirty  dollars  on  my  accoimt  and  I'll 
have  another  hm^dred  in  about  two  vreeks. 

That's  fine  —  >Ii3s  Pranlcs,  credit  this  to  Joe's  r.ccount  and 
malie  out  a  receipt, 

(With  feeling)  Laugh  at  you?    —  No,  Mrs.  G-uess.  But  every 
womrn  who  roads  of  your  expcrierce  is  going  to  thrill  at 
the  re^:0.?. satioi  that  she  lives  in  a  co-ontr;/'  v;here  defeated 
men  ana  v;r.non  c:in  find  a  now  hope  —  where  there  is  an 
opportunity  for  qtctj  man  to  work  out  of  his  difficulties  — 
vjhore  a  hoipf-'al  goverrjncnt  gives  a  man  a  boost  instead  of 
a  kick  ,    No,  Mrs.  Guess;  the  only  laugliter  this  will  cause 
vn.ll  come  a  few  years  hence  —  pnd  it  wi]  1  be  the  happy 
laughter  of  children  whose  fathers  and  mothers  have  followed 
your  leadership  —  vrho  have,  like  you,  fought  their  way  out  of 
despair  in  a  progrrm  that  helps  those  vrho'll  help  themselves. 


CURTAIN 


BOB  KEENE: 
ED  SCOOP: 


I-'iATSRIAI.  FOH  CEAJITS 


RehalJilitation  Progress 

No.  Standard  Clients: 
235,000 

'Averr^^e  Lorji  $525. 

Hot  v/orth  "before  acceptance  $707 

Net  v/orth  after  acceptance  $972 

Quarts  canned  before  acceptance   51 

Q,ua.rts  canned  after  acceptance   221 

Cooperative  Loans  and  Services 

NumlDor  of  Loans: 

1936  1450 

1957  2090 

1938   3740 

llTjm'bor  of  participants: 

1936    36,781 

1937    53,892 

1933    58,107 

!Fann  Del^t  Adjustment 

Debts  before  adjustment   $314,000,000 

Debts  After  adjustment   $230,000,000 

100,000  fanilies  benefited  by  adjustments. 

Extent  of  Tenancy  and  Tenure  Improvement  of  HH  Clients 

January?",  1939 

Percentage  of  tenancy: 

All  U.  S.  Farmers    42^  tenants 

All  BR  clients  in  U.  S   69^  tenants 

♦RR  Tenant  Clients  v/ho  obt coined 

written  leases..    81^ 

RR  Tenant  Clients  v/ho  advanced  from 

Sharecroppers    57^  92,000 

♦Before  acceptance  on  RR  program  practically  none  of  these 
tenants  hr.d  written  leases;  less  than  205^  of  all  tenant 
fa.rmers  in  U.  S,  have  written  leases. 


